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	Presiding:

	Dan Cunningham, Chair
	Time:
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	Recording:

	Liz Ludwig, Executive Assistant
	Place:
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	Attendance:
 
	Dan, Senator Finan, Tom Raga, Kimm Coyner, Kelly Cowan, Otto Budig, Wayne Dunn, Larry Hollingshead, Maggie Hess and Don Gilmore by teleconference.

Guests:  Charles Cornett and Paul Siemborski



	Excused:  
	Steve Wilson


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Minutes
	  Motion was made by Otto to accept the minutes from the August meeting and seconded by Senator Finan.  All were in favor.                                               


	

	II.  Treasurer’s Repot
	No finance report was available at this time.  Liz will email our account status to the board.
	

	III. Board Elections/Annual

         Meeting Business
	Board Elections:  (SEE ATTACHED SLATE)

Dan handed out a slate of directors.  All contact information was reviewed and the structure of class and term.  

Dan made motion to accept the proposed slate for trustees and was seconded by Maggie.  All were in favor.

Senator Finan made a motion to accept the proposed election of officers and was seconded by Tom.  All were in favor.


	

	IV.  Committee Reports
	Nominating- Senator Finan announced that Joan Sherchik has agreed to be a member of the board at large.  She is the art director and VP of Cincinnati Financial.  Dan will schedule a luncheon for the new board members some time in October.  Dan and Senator Finan have talked to a few individuals that may be interested. 

Senator finan brought up the timeline for new board.  Maybe we can invite them to the executive meeting to keep them involved.  Don suggested that we give an orientation to all new members to bring them up to speed.  Dan will contact these new members personally to welcome them.

Development-Otto and Kimm talked to Mr. Valinsky and Mr. Ryan (SSR) regarding the feasibility study and both gave detailed information.  Both felt that SSR was more detailed and offered to do more.  They felt that they had a better understanding of the project.  Since SSR knew this mark, the thought is that they have an invaluable asset.  

Otto, on behalf of the committee, made the motion to accept the proposal from Skystone Ryan for the fundraising study.  The committee will make a detailed job description and confirm the contract amount not exceed $33,000 plus expenses.  Don seconded and all were in favor.  

Otto will send a correspondence to Valinsky letting them know we are moving in a different direction and will let SSR know that they have the job.  Kimm and Otto will make a time line and send to Liz to have her distribute to the board.  The estimate at this time is about 3 months.  The question was brought up as to when the study should start. Otto will ask them if they want to come to the next board meeting.

Don announced that Otterbein has once again graciously donating funds to us.  They have approved this at their last meeting and we should be expecting a check in the next couple of weeks.

Facilities:  Paul Siemborski gave a presentation.  He said that he can sum up the findings of the surveys simply.  Ballet companies want a bigger stage and Orchestras want a bigger pit.  The question needs to be posed to all groups requesting more size, can you work in something smaller and can you share space.  Otto asked will there be an option to increase size.  He discussed at length the changing of plans and gave a strong suggestion that the earlier the changes are entered into the plan, the cheaper and less complicated it is.  The question came up as to how flexible we can be in size and all agreed that the AMS study determined the size that would work.  Paul suggested that we talk with these groups and see how we can work with our projected size.  Don said that we need to stay firm with individuals yet try to keep dialogue.  Paul wanted to meet the groups or individuals who filled out the surveys so he can get a better feel as to the needs and desires of these groups.  It would help finalize the commitment level of these groups.  We need to gather some dates.  Wayne and Charles will set up appointments with the agencies and Paul.

Next issue discussed was site.  Paul laid out the four specific things that need to be done:

1. Stakes need to be put in the ground. Actual Site. (Someone needs to work with ODOT)

2. Draw a more detailed site plan

3. Have a more specific Floor plan

4. Develop a Concept rendering

Paul brought 3 packets of projects that they are working on as examples.

 ODOT needs to be engaged to answer many questions.  Dillin has supposedly talked with them regarding traffic lights but we need to schedule a meeting with Otterbein, Dillin, Paul and ODOT to answer all questions that we have so the 4 items above can be completed.  Don offered to set this meeting with Jill and others.

Wayne will get a specific quote from Paul regarding the work that will be done by them in this phase.  Wayne will bring the proposal back to the board for approval. 

Wayne will send the survey from Lebanon Symphony to Liz and Paul to complete the survey summary. 

Comprehensive Business plan- Surveys need to be sent to Lori Davies by Liz.

Liaison to Otterbein Corporate- Senator Finan will update the Otterbein board and will call Jill to set this up.

Education- Maggie mentioned the classroom needs in facility and wants to know how that comes out in the surveys.  Wayne thought it would be a good idea that Maggie would be in the meetings with the stakeholders.  Liz will ask Paul to add this component to the summary.

Governance- Tom had nothing to report at this time

Government Relations-Senator Finan thinks it’s possible that there will not be a capital bill this year.  Time will only tell what kind of funding will be available for the arts.

Chair Report-Nothing in addition to previously discussed


	

	V.  New Business
	Executive director: Dan has discussed this position with Jill and they have worked together to develop a job description that will cover the needs of both groups.  Don mentioned the YMCA that has an established relationship with Otterbein and maybe the 3 organizations might want to work together on the position of executive director.  Larry thought that would be a great idea.  A dialogue needs to happen between these 3 groups. Dan will talk to Jill about this.  


	 

	VI.  Executive Session
	Senator Finan made a motion to adjourn to executive session and was seconded  by Kelly.  All were in favor.
	

	VII.  Adjournment
	Meeting was adjourned at 9:20 AM.


	

	VIII.  Next Meeting
	October 15th, 2010 @ 7:30 AM in the Otterbein board room
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