	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center Board of Trustees
	Date:

	September 12, 2008

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, executive assistant
	Place:

	Warren County Admin. Bld., 3rd floor 



	Attendance:
 
	Dan Cunningham, Larry Hollingshead, Kimm Coyner, Otto Budig, Senator Richard Finan, Tom Raga, Wayne Dunn, Maggie Hess.

Guests:  Dione Kennedy , Laureen Catllin



	Excused:
	Steve Wilson, Dan Sadlier, Kelly Cowan, Don Gilmore


	

	                    Topic
	Discussion
	Action/Follow-up

	 I.  Approve Minutes 
	Motion was made by Senator Finan and seconded by Otto Budig to approve August minutes.  Unanimously approved.


	

	II.  Executive Session
	Voice vote taken to adjourn into executive session @ 7:42 a.m. Unanimously approved.  Session adjourned at 7:51 a.m.
	

	III.  Dione Kennedy
	Motion made by Dan Cunningham and seconded by Wayne Dunn to elect Dione Kennedy as an ex officio board member.  Unanimously approved.  Dione took a few minutes to introduce herself and thank the board for involving her in this collaborative project.
	

	IV.  Committee charters
	Kimm Coyner was given the title Treasurer and William Falknor was named the advisor to Kimm.  Motion was made by Otto Budig and seconded by Tom Raga and was unanimously approved.  Other committee chairs were discussed:

  Finance- Kimm Coyner, Government Relation -Sen. Finan, Governance- Tom Raga, Education – Maggie Hess, Facility- Wayne Dunn, Development-Don Gilmore, Nominating-Steve Wilson, and Advisory Board Liaison- Larry Hollingshead.  All were asked to develop charters and submit to the board in the next few meetings.
	All Committee Chairs to create charters.



	V.  VIP
	Current list of VIPs was handed out.  It was discussed that those interested in addressing the board can get on the agenda if they provide a 5 day notice.  These individuals will be given 5 minutes to share thoughts during Board meetings. Make sure all VIPs have link to website.  Dan will submit names for VIP and anyone who may have names can submit them as well. These names will be contacted by email with an “opt out” clause if they are not interested in our email updates.  Otto brought up an interest in finding out who is continuing to follow our progress by viewing list of those who attending all of the AMS studies.
	 Liz will notify all VIP’s of web sight so they may access links.  She will continue adding names to database and send emails welcoming all individuals submitted by board members.

Liz to obtain list of attendees to AMS studies from Kimm.

	VI.  Old Business
	Blogs were discussed and no new blogs have been seen.  Suggested that we send our web address to all blog sites.
	Liz to get with Dan Cunningham’s assistant to help with this process.

	VII.  Website
	Liz and Maggie discussed the situation with the students from Springboro High School who are enrolled in the digital design program through Warren County Career Center.  The graphics should be completed in the next few weeks but the website is current and accurate with much valuable information.  Web address is www.wcartsandculturecenter.org

	Liz to continue web development and maintenance.

	VIII.  Theater Discussion
	Wayne discussed Cincinnati Ballet coming to Warren County on March 11 at the Lebanon Junior High that has a 590 seat facility.  There was discussion as to some different performance possibilities.  Some time line of the evening was discussed.  Perhaps an 8 p.m. start time so that there would be time for a preshow party at the Golden Lamb.  The show time to be about 90 minutes and then possibly an “after-glow” party for some dignitaries to mingle with the performers. Not sure of the total cost.  It was discussed that we need to know this cost so that Mike Schueler has a realistic idea of his financial commitment to the performance.  He is also allowing all of the proceeds to go to WCACC so it is assumed that we are responsible for all of the advertising and printing of tickets.   Wayne Suggests tiered pricing with a student price.  All pricing to be set in the future.  Additional fee for Black-Tie event.  Tom believes since we are getting proceeds, it is our responsibility to fill all seats.  The question of whether or not we can really fill the theater came up.  Committee is to meet again and we will need to set a budget so Mike Schueler knows all costs.  We need to ask Victoria her fee for the ballet performance.  Dione gave her suggestion as to what pricing should be for our locale.  This needs immediate action and it has to be voted on by next meeting. 


	Liz to set up meeting with Wayne, Kimm, Victoria Morgan, Jackie Powell and Dan Cunningham as soon as possible.

Wayne will put a proposal together for ticket pricing and budget by next meeting.                                                           

	IX.  Phase 3 Report
	Discussion was had on costs and potential loss presented.  The board needs to discuss location.  Much discussion on the need for communication from the board to the public addressing specific points in the Phase 3 findings.  Maggie offered the assistance of her communication specialist.  The discussion was had regarding the proposed Clinton County project and how a theater there may impact the WCACC.  Wayne shared thoughts that much of the basic core of the local arts goers will not be drawn away from our venue to go to Clinton County.  Maggie brought up question as to what direct impact will casino have on us.  Otto brought up question as to maybe we need to wait until after  elections.  Kimm is going to open up discussion with the Clinton County port authority.  Many questions need to be answered.  Dan asked question regarding total cost.  Too many variables.  Kimm shares need to have an extra board meeting to digest phase 3 and discuss Clinton county.  Stresses need for board to have a retreat and discuss.  Locations were discussed.  What was donated land and what are our other options at this time?  Board agrees that we need to meet after October board meeting.  Group agreed to meet in November for a planning session instead of regular board meeting.  Dan offered his cabin for this meeting/retreat.  7:30 a.m.-noon on Nov. 21 changing our regular meeting in Nov.  Maggie suggested that we make reference on website about when we will present a final report.  Otto wondered if we need to ask Arthur about the Clinton County project and the impact that it may have on us.  Board will compile questions and opinions for Arthur at November retreat.  Maggie stressed that we need to still announce this retreat as a public meeting.


	Kimm to contact Clinton County Port Authority about casino project.

Liz to send an email reminding of this special meeting.

	X.  Planning Process
	No report at this time.
	

	XI New business
	We have been working with the Mason Arts Council on their festival in late September.  Dan to do a small presentation at the Warren county foundation dinner regarding our project.  Larry brought up the interest of bringing a signature event to Warren County in July.  Don Gilmore is working with David Donovan on this.  Dan formally nominated Kimm Coyner as Treasurer, seconded by Tom Raga and all in favor.  We welcomed Laureen Catlin who is a member of our advisory council.  
	

	XII.  Meeting Adjuorned
	Dan Cunningham motioned that meeting be adjourned, seconded by Otto Budig and unanimously approved.  Adjourned @ 9:08 A.M.
	

	XIII.  Next Meeting
	October 10th, 2008 @ 7:30 A.M. at the Warren County Admin. Bldg. On the 3rd floor
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