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	                    Topic
	Discussion
	Action/Follow-up

	  I.  Approval of Minutes
	Otto made a motion to approve the August board meeting minutes.  Maggie seconded and all were in favor.
	

	II.  Treasurers Report
	
	

	III.  Committee Reports
	Education committee will meet soon  


	

	IV.  VIP Report
	No Changes at this time.
	

	V.  Planning Process
	The board discussed the meeting with Otterbein.  Most of the trustees have had an opportunity to talk with Jill, Otterbein’s CEO.   Senator Finan made a motion that the board selects the site of Otterbein with further discussion and review of the Bethany option versus the green space.  Maggie seconded the motion. Dan Cunningham and Larry Hollingshead abstained from the vote.  All others in favor.  All agreed that we need to discuss how to release this information with Otterbein.  Maggie asked maybe we should do analysis before we make an announcement.  Charles added that we have had a revolving discussion so the board just has to make a decision and move forward.  Wayne said we can say a generic announcement that we are partnering with them and will be furthering our discussions.  The board gave Dan the authority to have this discussion with Jill and approve an announcement for a  press release.  

Further discussion was had about parking needs for the art center.  Parking was an issue with the Bethany Hall option because of walking across St. Rt. 741.  Sen Finan feels that there has to be a large significant savings if we were to choose the Bethany sight.  Architects have also suggested we look at both sights and they have already said that $13,000 would be the fee if they were to do a side-by-side of both options.  It would cover all four phases for both Bethany and green space.  This could be less if we specify our exact needs.  Dan feels we would need a lot of info on both to make a good decision.    Maggie expressed that she thinks that expansion will be the biggest problem with the Bethany option followed closely by parking.  Pat Ryan shared that the tax credits for using Bethany also has to be researched.  The cost information was discussed from a former study.  

Larry discussed the need to talk with the groups that will be using the facility in regards to option A vs. Option B  What do they really want.  This would be an advisory council discussion.  He brought up the fact that about 40% of the income is rental so he feels this is important.

Wayne thought that the facilities group will be meeting with several in the future regarding specific plans.  He did state that the plan of Bethany hall would work for most of the needs of the groups interested.  The size of the stage is a bit small for dance and a full orchestra.  Harder to fill with outside rentals because of the size.  If there were an option of adding on to Bethany to expand the stage it would be more advantageous.  Dan asked what kind of support would we have from constituents before we announce our final selection.  We need to be clear that we are not opening a wish list but as Wayne stated we should say that we are wishing to move into a relationship with Otterbein so we need to know support if we want to move forward.  Tom asked what is the real confidence level of what will be built around us and the questions of Otterbein’s timeline are vague.  It seems to be a large question.  Dan suggests that we need to ask that question specifically to Otterbein.  Maybe we need to contact the county to see what the townships plans are or does Otterbein have most of the control?  Larry asked what do we know about the land south of 63.  We need to ask the county what the future of that land  is and see who owns it.  

Dan and I to work with the board of Otterbein and Jill.

Dan suggested that Larry and Wayne send out cover letter with copy of press release to the facilities and advisory councils as soon as we get with Otterbein Corporate.

Wisdom from group on the next steps:

· Negotiate specific location, Bethany (A) or Green space (B). They need to gather facts with the help of architects.

·   Next meeting we will chose option A or B.  Otto asked if the Architects can gather info in a month and Charles will get with WRL but first asked what we want to spend so we have guidelines.  The board agreed that $5,000 was a good amount for this phase and WRL was contacted by phone and they agreed to do it for that price.  They will mail contracts. 

·  Dan asked would they give a model or photos.  Charles answered a shaking and massing with 3-D/2-D.  Surfaces elevations.  Though this might not be within the $5,000 budget but in the next phase of the architecture contract.  WRL will provide a clear design on both options.  Maggie asked if we have a contract with architect for the next phase.  It was mentioned that the board voted prior to this meeting to hire them based on the final proposal with set costs. 

Maggie made a motion that the board enters into a contract with WRL to draw up prospects for both sites, A and B, for $5,000 so that the board can make a good informed decision.  Senator Finan seconded and all were in favor.   

Development: No chair yet. The board discussed seed money that we are trying to obtain.  Report was reviewed.  Dan suggested that board keep trying to develop contacts and calls for seed money.  

Larry mentioned the state request for funds.  Asked if we need to get something moving.  Sen. Finan added that bonds are low and the state will decrease budget so funds will become tight.  


	 

	VI.  Old Business
	 Get copy of the most recent conflict of interest form from Donna Tweel and get it to all BOT.  We will ask at the beginning of each meeting any conflict of interest.  

No movement on adding new board member.
	Send COI forms to board

	VII. New Business
	The Board revised the goals, objectives and strategy:

· Goal (Trustees):  Identify next steps to be taken with Otterbein and                   other RFP respondents at September Trustees' meeting.


·   Goal (Finance):  Prepare business plans for both Otterbein Option A and Otterbein Option B.  Recommend one of the two to WCACC Trustees by December 2009.


·   Goal (Finance):  Prepare 2010 budget by October 2009.


·   Goal (Development):  Provide funding for initial architectural work, fund raising study, and 2010 operational support by November 2009.

>  Objective:  Name Chair for Development Committee by October BOT meeting

>  Objective:  Review 2010 budget at October 2009

· Objective:  Complete fund raising by November 2009

· Objective:  Board to select from the two options of location at Otterbein by Oct. 2009

· Goal (Development):  Plan public communication for site selection.

· Goal (Facility):  Obtain resolution of support from likely WCACC constituents, i.e. those groups who plan to utilize arts center.  Emphasize the "20% who will use 80%". To be reviewed in October 2009

	

	VIII.Executive Session
	Dan Cunningham made a motion to adjourn to executive session @ 8:55 AM and it was seconded by Tom.  A voice vote was taken and all were in favor.
	

	IX.  Adjournment
	Meeting adjourned at 9:05 AM.
	

	X.  Next Meeting 
	Next Meeting will be on October 16th @ 7:30 AM in RM 128-B of the Warren County Administration Building.
	Liz will confirm start time after she checks for committee meetings.
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