	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center Board of Trustees
	Date:

	October 10, 2008

	


	Presiding:

	Dan Cunningham, President
	Time:

	7:30 A.M.

	

	Recording:

	Liz Ludwig, executive assistant
	Place:

	Warren County Administration Bldg., 3rd floor



	Attendance:
 
	Dan Cunningham, Wayne Dunn, Senator Finan, Maggie Hess, Kimm Coyner, Larry Hollingshead, Don Gilmore, Kelly Cowan, Dan Sadlier and Tom Raga

Guests:   Richard Braley, Marie Rossiter, Laureen Catlin and Jim Bliss (Warren County Foundation)



	Excused:
	Steve Wilson , Otto Budig and Dione Kennedy


	

	                    Topic
	Discussion
	Action/Follow-up

	 I.  Minutes Approved
	Motion was made by Dan Sadlier and seconded by Senator Finan to approve September minutes.  Unanimously approved.
	

	II.  VIP
	Board reviewed new additions to the VIP list.
	

	III.  Open Conversation
	Richard Braley from Clinton County interested in Regional concepts.  Brought up the Casion project and the desire to be in collaboration with the Warren County interests.    There may be a smaller theater developed which would be more in line with our needs. Richard introduced what MYOHIONOW.com hopes to accomplish.  Board will further discuss this casino project after the November elections.  Jim Bliss was introduced and thanked for having the WCACC featured at the annual dinner.  Jim explained the Warren County foundation and briefly described the services and investment opportunities that they offer and gave a few examples of how they could work with us.   He handed out a memo on the topic.  He explained how he could help us set up a 501c3 in the future.  At this time, the Port Authority still has the legal control over our accounts and donations. 
	

	IV.  Old Business
	No new blogs.  Our web alert is current and active.
	

	V.  Cincinnati Ballet
	The event would consist of a family oriented program, Peter Pan perhaps with a few different pieces.  Victoria is only charging us her costs.  The original $5000 has grown to $6056.50.  Mike Scheuler is willing to cover this if we have a marketing plan set up and a guarantee that we can promote this and make it successful.  Wayne met with a marketing group and discussed a direct mailing/marketing plan.  There would also be ads placed in the newspaper along with a direct mailing campaign.  $7500 is a cost on marketing but additional cost will be ticketing, programs, facility rental, custodial costs and insurance. It is estimated that the total cost will be near  $18,000.  After all estimated costs, we will be looking at an estimated $7,600 profit from the event Kimm stated that this entity (WCACC) has no money so we need to be concerned with the potential risk involved.  Don questioned how much money we would need to take on this risk.  Tom asked if the board really is the group that should take on this production.  Wayne expressed that the motivation of this event was to expand the need and desire of the center.  Dan C. felt that a donor would need to step in to help protect our interest due to the lack of funds and other potential risks. Looking at the fact that there is a significant cost to us, Tom and Kimm felt we might need to rethink this proposal.  Dan S. agreed that this organization shouldn’t take on this event but maybe we should look for a group other than us to pick up this event in collaboration with Mike Scheuler.  Dan C. suggested that we get back with Mike Scheuler and thank him for his generous offer but our organization cannot commit to this due to so many variables.  This opened  a good topic of discussion for our retreat.  The big question would be what group in our area could take this on?  Wayne said that our vision and mission statement would cover a project like this but Kimm feels we are ahead of ourselves in committing to this project.  The Senator said if we had money in the bank we could move forward but a lack of funds proposes too great a risk.  Tom brought up the fact that this board is an entity of the Warren County Port Authority and we would need to go through them with these future opportunities. 

Motion was made by Senator Finan and seconded by Tom Raga that after a thorough investigation of the ballet event, the Board respectfully declined the offer from Mike Scheuler simply because we do not have the resources to commit at this time.  Unanimously approved.
	Wayne will contact Victoria Morgan with our final decision and Dan C. will contact Mike Scheuler.  

	VI.  New Business
	“Planning Committee” update was given by Larry.  They are working on a Charter and will be prepared to present to the group in the near future. 

Wayne handed out the charter for the facilities committee.  Motion was made by Dan S. and seconded by Senator Finan to accept the charter.  Unanimously approved.  Larry suggested that the facilities committee be in charge of overseeing facility through construction phase and report to the trustees until the facility actually has staffing.  This was just a clarification and the wording will stay the same as submitted on the charter handout.  

No new information on the guest column in the newspaper at this time.
	

	VII.   Executive Session
	Voice vote was taken to adjourn into executive session for personnel matters @ 8:31 AM.  Unanimously approved.  Session adjourned @ 8:42 AM. 
	

	VIII.  New Business Cont.
	The Board reconvened to accept the resignation of Dione Kennedy upon the motion of Senator Finan and seconded by Kimm.  Dione has accepted a new position in Texas, so she will be unable to continue her involvement.  With regret, this motion was unanimously approved.
	


	IX.  Executive Session
	Voice vote was taken to adjourn into executive session for land acquisition discussion @ 8:50 AM.  Kimm motioned that session and meeting be adjourned and seconded by Dan C. @ 9:15 AM.  Unanimously approved.
	

	X.  Next Meeting
	November 21, 2008 @ 7:30-Noon (retreat) at Dan Cunningham’s Lake House
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