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	Presiding:

	Dan Cunningham, Chair
	Time:
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	Recording:

	Liz Ludwig, Executive Assistant
	Place:
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	Attendance:
 
	Tom Raga, Otto Budig, Larry Hollingshead, Dan Cunningham, Senator Finan, Wayne Dunn and Kelly Cowan and Don Gilmore by teleconference.  



	Excused:
	 Kimm Coyner, Maggie Hess and Steve Wilson


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Minutes
	Motion to approve the September minutes was made by Sen. Finan and seconded by Otto.  All were in favor.
	

	II.  Treasurer
	No treasurer’s report voted on at this meeting.  Account information was reviewed.
	

	III.  Committee
	Planning Process/Capital Campaign- Otto reported that he sent a letter to Valinsky informing them that we would not be using them for the study and they sent a reply thanking us for considering them and wishing us well with the project. He also shared a letter from Pat Ryan, who will be conducting this study, who stated a list of priorities.  Otto thinks that we need to shift back to the request that WRL made at our last meeting. He had an email from Paul Siemborski who reinforced the need to have a meeting with Otterbein, ODOT, WRL, WCACC and Dillin.  Dan will contact Jill to make this meeting happen. All agree that this needs to happen before we engage in the study with SSR so that the information that we gather from this meeting and the meetings with the arts groups can be used by SSR. 

Exec. Director-Dan had a discussion with Jill and she will look into a grant to pay for an executive director by showing collaboration with us.  Larry discussed the need that Otterbein has to hire this position.  

Don suggested that this Board have a meeting with Jill so all board members can formally be introduced to her and share our goals, thoughts and concerns since she is such a principal part of our future.

Facility-Wayne discussed a contract with WRL regarding all of the issues that we have discussed (5 points recapped).  Wayne has detailed list:

1. Determine the actual site for the performing arts center.

2. Based on determined site, work with Dillin and design a formal site plan to using all of the data compiled in surveys including possible expansion.

3. Meet with the users of the organizations that are our “A” list.

4. Create a concept floor plan about building space.

5. Create concept rendering.

He asked the board for their opinion as to what we want in this contract.  Otto wants to know how WRL will be paid for users of facility. Wayne stated that for $10,000.00 fee plus reimbursable, WRL will conduct 2 days worth of meetings with the arts groups, have a meeting with the board and develop a summary report and concept rendering.  Wayne asked if we go forward with this before SSR and the board agreed that we should.  Otto thought the architect should set dates.  Wayne will coordinate this process.  All agree that this part of the process needs to be completed before we begin with Skystone Ryan.

Wayne made motion to approve addendum to contract that covered the work the WRL did for the presentation at our last meeting for $1,000 and was seconded by Sen. Finan.  Unanimously approved. 

 Jill is working with the Otterbein board to locate the specific site with expansion.  Don said that they are locked in with the placement of the enrichment center which helps secure the town center location.  Otto asked if Jill knows the Architect.  She has met him but possibly she should have some contact with him when he is here for the 2 days of meetings to confirm the settlement of site location.  Kelly brought up the meeting that was discussed originally and thought that an additional meeting with Jill is not necessary since we are coordinating a meeting with Dillin, ODOT, WRL, Otterbein and WCACC. Dan asked for timeline of payment to architect so we can get it to Spencer so he can watch our money.  Wayne was targeting early Nov. for these meetings.   Otto asked how we plan on handling the findings from the meetings.  We have to decide on all of the extras that may come out of these meetings as far as costs are concerned. 

Motion made by Tom to extend agreement with WRL for $10,000 and seconded by Sen. Finan.  All in favor.  Wayne will approve bills and use his discretion to bring to the board. 

Dan and Don will contact their assigned arts group groups to see if they will get their surveys in within the next 7 days so they can be part of the meetings with WRL.

Fundraising- Dan asked if endowment has a place in our feasibility study.  Otto said he would discuss it with Pat Ryan.  SEE ATTACHMENT “A”

Governance- Tom said that Donna stated that the Executive committee was covered in the original by laws so we are ready to build.

Nominating-Larry said that the group met and luncheon will be at the Golden Lamb on October 29th with 12-15 people in attendance.  Purpose is to welcome aboard new members and discuss process/planning to bring everyone up to speed.

Senator Finan stressed that the terms that we are using for our board has to be clear.  We are two different committees:  The Board of Directors-who meet 4 times a year and the Executive Committee- that meets monthly.

Chair Report- Nothing in addition to what was already discussed.  
	

	Old Business
	Otto talked about action items.  Moving forward, Liz will compile a list of action items from each board meeting and distribute to the board shortly after the meeting.  This is agreed as a necessary effort to keeping us more efficient.  These lists will become part of the minutes as an attachment.  SEE ACTION ITEMS BELOW
	

	New business
	No additional new business. No executive session.  
	 

	Adjournment
	A motion was made by Sen. Finan for adjournment and seconded by Otto @ 8:45 AM.  All were in favor
	

	Next Meeting
	November 19th @ 7:30 AM at Otterbein, board room #112
	







ACTION ITEMS

Action Items from October 15th, 2010 BOT Meeting

*Red Highlighted name indicates those responsible for taking the action

1. Surveys (Don and Dan)
What:  Don-Otterbein (Jim Ludwick) and Dan-ballet tech of ohio (Claudia Barrett) to contact and inform them that we need their surveys within 7 days so they can be a part of the summary and WRL visits.

When:  ASAP

2. Architect 

What: (Dan)

· Contact WRL to get specifics as to who they want at this meeting

·  What materials and answers these individuals need to bring to this meeting.

· What materials can be sent prior to the meeting (Dillin has a lot of info from ODOT already)

· Who will set these dates and coordinate calendars with all involved.

· ODOT contact-Hanz Jindle? (Sen. Finan recommended him)

When:  ASAP

What: (Wayne)

· Contact WRL to set the dates for the 2-day meetings with the Arts Groups that have taken part in the surveys.

· Inform the entire board of the scheduled meetings so any or all may attend.

When:  Meetings to be set for the beginning of November.

Who:  Wayne, Maggie, Larry, WRL and Arts Organization

What: (Kelly)

    To forward the Email sent from Paul Siemborski to Liz (or all BOT)

When:  COMPLETED

3. Feasibility Study (Otto) 
What:  

· Concern about the delay in starting study
· Endowment question
· Make a timeline for the study (Kimm & Otto)
       When:  ASAP

4. Otterbein Communication (Dan)
 What:  

· Inform Jill as to WRL’s request for the meeting of all parties involved
· Ask Jill to attend the December BOT meeting (Nov. is out because of Otterbein Corporate “All Board” Meeting Nov. 18/19)
· Ask Jill about information that has already been gathered by Dillin
       When:  ASAP

5. Nominating (Senator Finan)
       What:  Contact Jim Spaeth about joining the board.

        When:  ASAP (possibly before the Oct. 29th Luncheon so he can attend)
SEE ADDITIONAL ATTACHMENT “A” Regarding Endowments
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