	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center
	Date:

	October 16, 2009

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Warren County Administration Building

Conference Room 128-B

	Attendance:
 
	Otto Budig, Larry Hollingshead, Dan C., Senator Richard Finan, Tom Raga and Kimm Coyner (by phone)

Guest: Charles Cornett

	Excused:
	Kelly Cowan, Wayne Dunn, Dan Sadlier and Steve Wilson, Maggie Hess


	

	                    Topic
	Discussion
	Action/Follow-up

	  I.  Approval of Minutes
	September minutes were reviewed and Dan Cunningham and Larry Hollingshead should have been recorded as abstaining in the vote regarding the acceptance of the site selection.  Minutes with corrections were accepted.  Motion made by Otto and seconded by Senator Finan.  All were in favor.
	

	II.  Treasurers Report
	Kimm went over a handout from the Warren County Foundation regarding our account.  This showed account activity for the month.  Otto made a motion to accept report and seconded by Senator Finan.  All were in favor.
	

	III.  Exec. Assist. Report
	The board reviewed a handout from Liz.  Items discussed were questions on fundraising and it was agreed that we are not ready to make decisions regarding fundraising software and other items at this point.  The board approved a system of petty cash for miscellaneous expenses to be issued to Liz.  She will turn in a monthly summary of expenses to Dan C.  It was also agreed that it would be helpful for Liz to send out a list of action items shortly after the board meeting just as a reminder to the board.  Liz asked all board members to complete the conflict of interest form and return a copy to her for our records.
	Send out action items after meetings

	IV.  Committee Reports
	Finance:  Nothing to report on that from Kimm.  Otto acknowledges the charge for Kelly, Otto and Kimm to put together to a business pro forma.  Dan mentioned a resource from Otterbein who would do a pro forma quickly for us, Myra Davies.  Jill Hreben will set a meeting with her.  Kimm has offered to get with Jill to set this appointment.  Larry mentioned that Ken Neufeld would also be helpful with a business plan.  This will be a

Facilities:  Charles discussed what would be presented at the Tues. meeting with Westlake.  He feels that WRL has developed good points that will be presented for the two possible sites at Otterbein.  They include a couple of different ideas for Bethany and new site.  They will incorporate some info from Dillin Corp. to show some of the future plans of Otterbein.  The meeting with WRL is scheduled on Oct. 23 at 5:30PM.  Charles, Wayne and others on facilities committee will be in attendance.  All board members were invited.

Dan discussed how the YMCA could be in collaboration with the arts center.  He suggested that the YMCA should be asked to provide a representative to the facilities committee.  Charles will have a recommendation for the board regarding this point after the meeting with WRL.

Larry suggested that Tom Isaacs should be asked to be on the facilities committee.  Maybe his expertise would be best served on the education committee but he may be able to help with both.    

Governance:  Tom just requested conflict of interest forms be filled out and get to Liz

Development:  Handout was reviewed regarding “angel investors”.  The board is still looking for someone to lead the Development committee.  Dan suggested contacting Don Gilmore.  The board was all in favor.

Executive Director hiring.  Some to be accountable for P&L(I don’t know what this means.).  A few names were discussed but all agreed that this topic would be revisited in the future.


	Kimm to set meeting

Otto to call Pat Ryan regarding fundraising question.

Otto will call Pat to discuss

Dan will get with Don over this thought.



	V.  Old Business
	Blog-Dan saw some activity in a blog attached to a newspaper article.   No new VIPs to report.   
	Liz will get blog info.  Also Liz will send the Article that was written by Marie Rossiter to the board.

	VI.  New Business
	Dan to contact Steve Wilson on interviewing a new Dayton trustee.  Dan will also write a job description for an Executive Director position.  Otto will assist.  It was suggested that a Director be hired at least 2 years prior to completion to be accountable for P&L.
	Exec. Dir. Job description to be written by Dan

	VII.  Executive Session
	Voice vote was taken to adjourn into executive session at 8:40 AM. Larry made a motion and Sen. Finan seconded and all were in favor.  Meeting was adjourned @ 9 AM.
	

	VIII. Next Meeting
	November 20, 2009 at 7:30 AM at the WC Administration Building, Conference Room

128-A.
	Liz to check if there are committee meetings and confirm with the board.


- 1 -


