	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center Board of Trustees 
	Date:

	November 21, 2008

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:55 AM

	

	Recording:

	Wayne Dunn, Secretary

Liz Ludwig, executive assistant
	Place:

	Cunningham’s 2820 State Route 63, Lebanon OH



	Attendance:
 
	Wayne Dunn, Tom Raga, Maggie Hess, Senator Richard Finan, Larry Hollingshead, Kimm Coyner, Kelly Cowan, Dan Cunningham, Don Gilmore, Otto Budig, and Dan Sadlier                                         

Guests:  Marge Cunningham (hosted) and Spencer Cropper, YMCA  

	Excused:
	Steve Wilson


	

	                    Topic
	Discussion
	Action/Follow-up

	 I.  Meeting Minutes


	Dan Sadlier made the motion to approve October BOT minutes and was seconded by Senator Finan.  Unanimously approved.
	Liz will remove Dione Kennedy from letterhead 

	 II. Break-out Groups
	Dan C. asked groups to use the goals, objectives and strategies handout as the basis for their direction as individual groups.   
	

	 III.  YMCA


	Dan C. introduced Spencer Cropper from the YMCA.  Spencer addressed the Financial and Capital structure and the fundraising approach that the YMCA has used.  The founders established that every 25% of all memberships go toward the capital reserve and has worked very well.  At times they have been able to offset some of the operating budget with funds from the capital reserve.  Questions were asked about the functions of the board of trustees and the relationship between trustees and board of directors.  He also discussed how bonds were used to help in the expansion of the “Y” and how the collaboration with the Atrium Hospital really made it economically feasible.  Much discussion about the impact of the YMCA on our community and how the board views the future and, specifically, how they prepare financially for the future.  Questions about tax dollars were addressed.  Ideas were expressed regarding the YMCA programs that could work in union with the WCACC. YMCA is a 501 c3 organzization.
	

	IV.  Executive Session
	Voice vote taken to adjourn to executive session
	

	V.  Site Selection and Funding

VI.  Budget Proposal


	1. Governance-Kimm will discuss 501c3 with the PA on our behalf and prepare a plan of action once the PA has issued their approval.

2. RFP- Kimm will coordinate information and Otto will work on drafting the location study and work on creating a document to be used with contacts (This document will be general and thorough)

3. Business Plan and funding for the next phase need to be addressed in the near future.

4. Develop a fundraising study.

Larry addressed the budget proposal for developing capital for case studies and travel.  The estimated amount needed is $200,000.00.  Tom thought that the figure of $60,000 was a more obtainable amount but discussion ensued as to how and where to go for more funds.  
	 Otto to arrange site location study

Kimm to address P.A. on Dec. 1

Meeting



	VII.  Facilities


	Wayne submitted a list of members on his committee and gave reasons for their placement on the committee.  Wayne is waiting for a charge from the board to put this group into action. 
	

	VIII.  Education
	Larry shared that Maggie has spoken to the superintendents of Warren County and all expressed some interest in after hour programs that might be going on in our future facility.  Tom Isaacs expressed and interest in a charter school for the arts for the school districts in Warren County.  Senator Finan said his research showed that a school has to be in the inner city to qualify for the term charter school. Other issues may exist with charter schools.


	

	IX.  Agenda for Next Meeting
	Meeting set for December 12th.  The individual committees want to meet first, at 7:30 AM, in separate meeting room.  The BOT will then gather in the conference room for a 1 hour board meeting to review the Dec. 1 PA meeting regarding governance issues and review the plan for location study as well as short term budget/fundraising. 

 Larry spoke briefly about the summary of last year.

Meeting motioned to be adjourned by Dan C. and seconded by Tom.  Unanimously approved @ 10:50 AM.
	

	X.  Next Meeting  


	December 12, 2008 @ 7:30 AM in the 3rd floor conference room at the Warren County 
Administration Building.
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