	Warren County Arts & Culture Center

	

	Committee:


	WC Arts and Culture Center
	Date:

	November 19, 2010

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Otterbein Conference Room 112



	Attendance:
 
	Wayne Dunn, Dan Cunningham, Tom Raga, Kelly Cowan, Maggie Hess, Larry Hollingshead .  Guest Charles Cornett



	Excused:
	Otto Budig, Sen. Finan,, Tom Raga and Don Gilmore


	

	                    Topic
	Discussion
	Action/Follow-up

	  I. Minutes
	Motion to accept October minutes was made by Larry and seconde dby Kimm.  All were in favor.
	

	II.  Treasurer Report
	Kimm gave her final tresurer’s report. We welcomed Spence Cropper to the board and announced that he is our new treasurer.  Kimm will continue working with Spence to inform him of where we are as a group. Motion was made by Larry to accept the report and seconded by Wayne.  All were in favor.   
	

	III. Executive Assistant Report
	No new VIPs of blog activity.
	

	IV.  Committee Report
	Comprehensive Business Plan- Larry stated that we need to continue the relationship with A list group by making personal contact with them and asking if they have any thoughts or questions.

Capital campaign-Otto asked SSR about endowments and Pat said we can and will. We will look for national support as well.  Kimm and Otto will meet with Pat Ryan in the next month.  Larry asked if the process is about 3 months and suggested we layout steps to be taken.  

1. Kimm/Otto will meet

2. Pat at our next meeting or special meeting

3. Getting details from Pat to the list he wants to create.

Facilities Committee- Wayne and Charles discussed the conversation they have had with WRL regarding a project manager.  Paul feels that it is vital that we have one point of contact for all the parties involved.  Paul said that we will have problems if we don’t name the entire project soon.  Dan will talk to Jill regarding names and see what her thought is.  Jill has been invited to our board meeting to help get her more familiar.  Wayne suggested that Jason Miller, Otterbein VP be invited as well since he will be so involved with our fundraising.  Charles gave a presentation/summary of the WRL meetings.  He mentioned that Paul (WRL) suggested that we consider moving our project on the proposed site.  Another proposal is to change the parking that will be in front of the retail areas due to traffic flow after performances.  The facility committee has walked the site and have all come to the conclusion that moving the site as suggested would not be a good option.  They recommend the existing location but they need to look into the development of the parking area.  It will be taken back to Paul that the board of trustees has agreed with the facility committee.  Wayne discussed the summary of the meetings that involved the A list groups and believes that we have clearer idea of the usage by those interviewed.  One of the aspects of the summary mentioned was that most users have many needs for the multi purpose room.  We may want to consider expanding this space to accommodate small performances as well as bigger banquets.  Charles stated that the groups involved in this process were happy to be engaged though there were specific requests that may be hard to accommodate but all will be considered.  Dan asked if we think we are ready to ask our constituents to fill out a schedule of performances and specifics such as seats and pricing.  We could ask for the 2011 schedules just for a projection.  

Nominating Committee-Dan shared that Digi Schueler will be on the board of directors and will attend our December meeting.  He also mentioned a few names that we should consider and a name of someone who has declined.

Education- Maggie said that she found some of the groups interviewed would like to use our center for educational issues.  She felt that we would have to consider the overall schedule of arts performances before we commit to education.  Larry shared that the life enrichment center will also have available space for education.  A couple of colleges mentioned with future needs were Sinclair and Cincinnati State.  
	

	V. Action Timeline
	Dan discussed the action items-SEE ATTACHED LIST-UPDATED
	 

	VI. New Business
	We welcomed Spence Cropper to the board and he introduced himself and shared that he looks forward to being part of our future.

Dan asked what is a black box- Wayne said large room with no windows.  Outfitted with lighting and sound capability roofed with grid so you can move your lighting.

Floor plan- which one are we using at this time.  The facilitiy committee will send one to Liz as our working draft.  
	

	VII.  
	Dan made a motion to adjourn the meeting and was seconded by Kimm.  All were in favor.


	

	VIII.  Next Meeting
	December 17, 2010 at 7:30 AM in Otterbein Conference Room 112
	


Action Items from November 2010 Exec. Cmt. Meeting

*Red Highlighted name indicates those responsible for taking the action

1. Comprehensive Business Plan (Liz)
What:  Set a meeting with the Ad Hoc committee (Otto, Kelly, Kimm, Dan C., Spencer and Lori Davies)

What:  Discuss questions and strategy for developing the proforma

When:  ASAP
2. Project Manager (Dan)
What: 

· Ensure that Paul Siemborski, Rob Noonan and Dan have a clear understanding of ODOT involvement and create a timeline/plan

· Secure a date for the 4 Power (WRL, Otterbein, Dillin, WCACC) to meet

· Oversee development of a chart/schedule used to survey the usage of our center by 8 “A” list users for 2011 (Liz-to make)
When:  ASAP

     3.     Board Liaisons to Contact “A” list users (All assigned Board)
What:  Contact the assigned constituent as a follow up to the interviews with WRL and facility committee and inform them of the schedule that they will receive.(above item) When instructed.

When:  Encourage completion of schedule ASAP but by January Board Meeting  (more info to follow)

4.   Otterbein Communication  (Dan)
What:  

· Dan will contact Jill to discuss giving the project a name and identity

· Liz will invite Jill and Jason Miller to a future board meeting

         When:  ASAP

5. Nominating 

What:  

· All assigned (see attached sheet) Please contact your representative or individual by Dec. meeting
· Liz to contact Steve Wilson to inform that Jim Spaeth has declined and to ask Jim Aumann if he would consider joining the board of directors
When:  ASAP

6. Working Draft (Wayne)
What:  

· Have “Working Draft” and DATE put on the drawings from WRL and send electronic copy to Liz

· Liz to distribute this copy to all BOT

When:  ASAP

7. Fundraising Feasibility Study (Otto & Kimm)
What:  Develop a timeline for this phase

When:  by December meeting

8. Educational Interests (Maggie)
What:  Contact Sinclair and Cincinnati State to see if they have needs for our facility.  

When:  by December meeting

9. Stake the Site (Charles)
What:  Contact Rob Noonan and Paul Siemborski and have them come and put stakes in the ground for proposed site.

When:  by December meeting

10. Advisory Council (Larry)
What:  Discuss status (brought up after you left)

When:  December meeting
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