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	                    Topic
	Discussion
	Action/Follow-up

	  I.  Minutes
	A motion to approve April minutes was made by Otto and seconded by Kimm.  All were in favor.
	

	II.  Treasurer Report
	Kimm handed out a treasurer’s report.  A motion was made by Maggie to approve this report and was seconded by Otto.  Report was unanimously approved.  

Kimm informed the board that due to her new responsibilities at work, she would be stepping down as the treasurer.  The board will seek a new member to fill this position.
	

	III.  Exec. Assistant Report
	Liz gave a report on the process of developing the “Packet” from the office of the project coordinator.  Also report that there is no current blog activity and that the new VIP’s have been added to our database.
	

	IV.  Committee Reports
	Nominating Committee- The board reviewed a confidential handout.  This document covered the class/term of elected offices.  There was a discussion of bringing new members on board.  It was mentioned that Kimm Coyner would be stepping down from the position of treasurer so we are also looking for a new treasurer.  Several names were mentioned and the board will contact those that were selected as potential members.  Senator Finan brought up the idea of two boards again and the structure was discussed to see what kind of meeting schedule might work.  Dan offered an example of 4 times a year for large group.  Thursday @ 4 pm in January, April, July, and October.  Otto thought we need to establish the board before we set dates or times.  Otto feels we need to have a clear role for new members and set some guidelines.  He suggested:

1. We determine how many we are going to have on board

2. Skill set of individual selected

3. Who lives in Warren county

Otto suggests that we review this further to get the right people on the board.  The board already in place would be the executive committee and would serve on the Big Board as well.  Larry brought up the question targeting businesses as well as individuals.  Dan asked how many we should aim for.  Senator Finan suggested that we follow the by laws that state we can have 25 members.  Inclusive of the executive board, we need 10 more people.  Dan thought this should be organized by October.  Articles of incorporation must be rectified and Tom can write it in once we decide what we want.  Don Gilmore will ask board of Otterbein to see who might be a good fit to our board.  

Maggie asked what the timeline should be to start asking.  Otto suggested that we start contacting people soon with the guidelines that:

1. We plan to meet at 4 PM in the afternoon 4 times a year.

2. We anticipate starting these meetings in Sept. or October of this year

3. Their function is going to be guiding the WCACC project forward.

Maggie suggested that we focus on Warren county connections first.  

 Dan Sadlier informed Dan Cunningham that he can do longer serve on the Board of trustees due to a conflict in his schedule.  The board would like to note their gratitude and appreciation to Dan for all of his advice and hard work.  Larry made a motion to accept Dan’s resignation and Senator Finan seconded it.  All were in favor.

Project coordinator - Larry discussed the packet that was handed out explaining the material that should be sent to the A list arts groups.  The packet consists of:

1. Cover Letter

2. Project Fact Sheet

3. Summary of AMS studies

4. Extensive Questionnaire

5. Concept Site Plan

Maggie asked if we are expecting the groups to have the questionnaire completed before we meet with them.  Larry thought that the groups should have a good knowledge of what is in the questionnaire but it wouldn’t be completely necessary to have it completed.  Don suggested that we make it a two-step process regarding the questionnaire.  Perhaps a cover letter stating the desire to get to know their needs through the questionnaire but we want the groups not to feel over burdened by it.  Sen. Finan agreed.  Wayne said that it is worded that they try to fill out information that pertains to them and just put n/a when the question is not pertinent.  The board reviewed the packet and no corrections were made.  It was, however, suggested that we send an introduction letter prior to the packets explaining what this next phase is about.

The suggested steps that will be taken:

1. Mail Introduction Letter stating the questionnaire that is coming, why we are entering this next phase and the need for the questionnaire and indicate the relationship that will be maintained by a board member.  

2. Mail Packets

3. Assigned Board member to Follow-up with phone call and set a time to meet

4. Meet with the Art group and set deadline for the completion of the questionnaire by September 1

5. Bring results back to the board 

6. Maintain a good relationship with the assigned group

The board further discussed the process agreeing that the approved packet needs to get to Gary Horning, Otterbein PR so we can hopefully have professional packets completed in 3 weeks.  The goal was that board members would have the initial appointments set by June Board meeting and the completion of questionnaires by September 15th.  This is for the “A” list group only.  It was thought that a modified packet and cover letter could be sent to the broader list of groups by the end of June or beginning of July.

The board reviewed the list of constituents and assigned board members to all in the “A” list category.

Development- Don will be traveling to Ohio and hopes to be in attendance at our meetings.  He has been in contact with some groups and encouraging them to have a greater commitment with funds to help with staffing and architectural renderings.

Otterbein Corporate- Sen. Finan had nothing to add as liaison.  

Facilities Committee- nothing to add at this time. 

Chair Report- WCESC has asked us to send $500 to support band camp.  The question brought up is how do we respond.  Otto stated that we are in our beginning stage we are not in a position to be a part of giving but all agreed that we hope to support such projects in the future.  Dan and all in attendance agreed.

No other committee reports at this time.


	Liz to send a Confidential Report to nominating committee.

Liz will send out assignments to the BOT and will let them know when initial Letter is sent.

Liz to get the packet to Gary Horning for professional rendering.

Liz to draft a letter to Tom and have Dan sign,



	V.  New Business
	Larry discussed a planning event that will be held at Otterbein in early June.  This event will compliment and enhance what we are doing.  Date to be announced.


	 

	VI.  Adjournment
	Senator Finan made a motion to adjourn at 9:10 AM and was seconded by Otto.  All in favor.
	

	VII.  Next Meeting
	June 18th @ 7:30 AM at Otterbein Conference Room #112
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