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	Committee:


	Warren County Arts and Culture Center Board of 

Trustees
	Date:

	March 19, 2010

	


	Presiding:

	Dan Cunningham, President
	Time:

	8:00 AM

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Otterbein Conference Room #112



	Attendance:
 
	Dan Cunningham, Larry Hollingshead, Wayne Dunn, Kimm Coyner, Tom Raga, Otto Budig, Senator Richard Finan, Maggie Hess, Kelly Cowan

Guest:  Charlie Martin-Branch



	Excused:
	Dan Sadlier, Steve Wilson, Don Gilmore


	

	                    Topic
	Discussion
	Action/Follow-up

	I. Approval of Minutes
	The board reviewed March’s minutes and Dan Cunningham suggested changing the wording in the “Finan Plan”:

1. Comprehensive Business Plan

2. Letter of intent

3. Architectural Drawings

4. Executive Director

5. Capital Campaign

Dan also stated in item IV. Committee Report, that the chair report should have stated that there was nothing in addition to what was all ready covered at the meeting needing to be reported.

A motion to accept the minutes with these changes was made by Senator Finan and seconded by Kimm Coyner.  All were in favor. 


	

	II.  Treasurer’s Report
	Kimm shared a treasurer’s report on the balance of our account and stated that all bills are current.

Motion to accept report was made by Senator Finan and seconded by Kelly.  All in favor.


	

	III.  Introduction of Guest
	Larry introduced Charlie Martin Branch from the Mason-Deerfield Arts Alliance.  She discussed the reason for the name change and the future plans for programs that are underway.  Charlie was interested in meeting the board of WCACC and wanted to share her excitement for our future project.  She looks forward to supporting us as we move forward.


	

	IV.  Executive Assistant Report
	Liz has updated a current list of contact information for all board members and will continue to bring this list to the meetings.
	

	V.  Committee Reports
	Development/Governance- Senator Finan discussed the upcoming meeting with Senator Shannon Jones and State Rep. Ron Maag.  This meeting is to introduce them to the project and to request money from the Ohio capital funds to develop our architectural models.  The board reviewed a power point made by Dan C. and they offered suggestions and changes to this presentation.  

 Don sent word that there was nothing in addition to report at this time.

Dan C. mentioned the joint committee meeting that would be held to begin work on the comprehensive business plan and the letter of intent process.  Jill Hreben and Lori Davies will attend to assist in this process.

Educational-Maggie spoke with Tom Isaacs about working with younger students in developing a summer program.  She is working to stay connected with the community as to the future programs and the needs they are developing as they grow these programs outside of the schools.  Larry brought up the continuing education for teachers and the possibility of our facility being a part of that.

Finance-Nothing in addition to the treasurer’s report.

Facilities-Wayne stated that the committee is waiting for the go ahead from the board to work with the architects on developing the next.

Business Plan/Letter of Intent Process- Dan C. mentioned the joint committee meeting that will be held to begin work on the comprehensive business plan and the letter of intent process.  Jill Hreben and Lori Davies will attend to assist in this process.

Chair Report/Nominating Committee- Dan C. discussed the need for an executive director.  He has been talking to people that have offered suggestions of maybe finding a Pro-Bono director in the beginning.  He feels that we are getting close to needing this individual to manage our profit and loss.  

Maggie stated that we might need to have a few steps developed before we hire this person.  Wayne stated that we probably need a completed business plan first.  Otto thought that we would need to have funds in place before we hire this person.  


	 

	VI.  Old Business
	Nothing to report at this time.


	

	VII.  New Business
	Nothing in addition to report.


	

	VIII.  Adjournment
	Motion to adjourn was made by Otto and seconded by Kimm.  All in favor.


	

	IX.  Next meeting
	April 16, 2010 @ 7:30 AM in the conference room at Otterbein room #112
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