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	                    Topic
	Discussion
	Action/Follow-up

	I.  Approval of Minutes
	Motion to approve May minutes was made by Senator Finan and seconded by Otto.  Minutes were unanimously approved.
	

	II.  Treasurer’s Report
	Liz handed out a current copy of our account activity with the WC foundation but no formal report was given.
	

	III.  Executive Assistant Report
	Liz reported that there are no new VIPs at this time and no blog activity. 

 She discussed the packets that were sent out to the to the A list constituents and the steps that will be taken by assigned board members.  

Updated information on the annual report was given.  It will be mailed late June to 250 individuals and companies in our database.

We discussed our web site and its maintenance.  


	1. Liz will send an email version of the questionnaire to A list.

2. Liz will talk to Gary Horning to see if Otterbein can help with the website to make it easier to update and a bit more professional.



	IV.  Committee Reports
	Development- Don will continue working with his contacts to hopefully secure some funds for our future development.  Don also mentioned that the group would be served better if they had someone local to be the chair of the development committee and has asked the board to consider another individual for this job.  He is glad to help as much as possible. 

Business Plan- Kelly shared that we need to eliminate the term “letter of intent” process and that we should call this phase a “Friend Raising” phase, internally.  She explained that we are gathering information from these groups so that we can answer the questions that Lori Davies has submitted to the group in order to put together a comprehensive business plan.  Maggie asked the question of what the process will be once we gather the information. The questionnaire will offer insight to design needs as well as usage that will be put into a spreadsheet for the next packet that will be put together for the fundraising.  Otto stated that we need an architectural rendering that could be quite expensive.  This will be important to start fundraising.  Don stated that we need visuals, case statements that are concise and to the point, who is involved and then a business plan that matches the former. Don mentioned that we might need to hire a professional firm to complete this phase. Otto said that he would try to come up with an option of funding examples for the next phase.  Tom suggested that we might want to talk to Skystone Ryan (SSR) to be guide us through this next phase.  It is agreed that we have many questions to answer and it would be wise to have a campaign consultant.  He suggested that we could be creative in how we write a contract regarding fees.  He discussed the Sinclair study on gifts campaign and said that this is a difficult time to raise money.  We will need to show collaterals materials.  Tom stressed the need for our seed money as we begin this next phase moving into fundraising and capital campaign.  Dan mentioned the presentation that we gave to the state of Ohio and our projection was that we would need $150,000. Don thought that SSR should be one of the first groups that we consider for this fund raising feasibility study because they have a thorough knowledge of our project already.  Other companies were discussed that have been used with the YMCA and other local projects.  Otto offered to go to SSR to ask them what we need physically to move forward.  This will not be a commitment with them and Otto will report back to the Board at our July meeting.   Kelly made a motion and Maggie seconded that Otto take this action.  All were in favor.

Government relations- Sen. Finan had lunch with the Pres. of the senate and they are unsure of when money will be available.  We have no guarantee that there will be funds available.

Governance- Tom has been in touch with Donna Tweel and she will revise the documents modification to by laws to have an executive committee and a big board.  Tom will email electronic copies.

Education- Maggie said that she will need the results to the questionnaire to answer many of her questions regarding the education aspect of the center.

Nominating- Larry said that he was meeting with committee to discuss new members to the board.  The board discussed names and Dan C. asked if there are additional names, they should be submitted.  This will be fall before this

Facilities-Wayne had nothing in addition to what was already discussed. 


	

	V.  Old Business
	Larry discussed the “Arts at Otterbein” and the event that will be a brainstorming session on June 26th so to come up with a list of ideas and needs for Warren County.  He shared the agenda for the event and strongly suggests that the board be a part of this event.  One idea already came from the preparation discussion that Otterbein could become a clearinghouse of art information so that dates of many groups and events will be filed.  Larry also thought that engaging Otterbein in the arts world now would also help with our fund raising efforts.  Wayne asked if Otterbein has a designated name to the new development project and Don said that they haven’t.
	 

	VI.  New Business
	Dan asked the board to look at the Ridgeville Christian school flyer.  
	

	VII.  Adjournment
	Kelly made a motion to adjourn that was seconded by Senator Finan.  All were in favor.  8:35 AM


	

	VIII.  Next Meeting
	July 16, 2010 @ 7:30 AM Otterbein Conference Room #112
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