	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Board of Trustees 
	Date:

	June 19, 2009

	


	Presiding:

	Larry Hollingshead, then Dan Cunningham, Chair
	Time:

	7:45 AM

	

	Recording:

	Wayne Dunn, Secretary
	Place:

	Warren County Administration Bldg. 3rd floor conference room



	Attendance:
 
	Larry Hollingshead, Kelly Cowan, Wayne Dunn, Otto Budig, Tom Raga, Dan Cunningham, Maggie Hess, Kimm Coyner, 

Guest:  Pat Ryan, Skystone Ryan and Donna Tweel, Dinsmore & Shohl

	Excused:
	Bill Bloebaum, Senator Finan, Steve Wilson and Dan Sadlier


	

	                    Topic
	Discussion
	Action/Follow-up

	  I.  Approve Minutes
	Otto made a motion that the May minutes be approved.  Kelly seconded.  Unanimously approved.


	

	II. Treasurer Report


	Kimm discussed the accounting policies.  A final draft of our policy is being reviewed by the Warren County Foundation and will be available to the board next meeting. 
	

	III. Committee Reports
	Facilities Committee report was given by Wayne.  He stated that the committee has carefully reviewed the work that was done by Lebanon Theater Company regarding architects.  They plan on going to Cleveland in July to meet with Westlake to view some of the sites that they have worked on.  They feel comfortable with WRL’s experience with new construction as well as renovations of existing facilities.  As a back up, the committee will go back to the second-rated company, GBBN, if needed.  Facilities Committee will meet with other committees at a later date for additional input as to facility needs.  Wayne invited any and all members to attend the meeting in Cleveland with his committee.

Larry brought up a concern from an organization that wants to meet with the board regarding their specific needs in the Arts Facility.  Larry thinks that the board needs to have an avenue for individuals or groups to discuss their needs with the board.  It is suggested that Wayne discuss these concerns with such groups.  Dan C. asked Wayne to contact the specific group that has concerns at this time and invite them to our next board meeting to further the discussion.

Wayne also brought up a group, Southern Gateway Chorus that has contacted him expressing an. interest in collaboration with us.  Wayne asked the board if they are interested in meeting with this company to discuss this further.  Kelly thinks that we should talk with them to keep all doors open.  Larry suggested that he discuss this with Dan and set up a time to have a meeting with this company and he will let everyone know of the date so they can attend if they want.

Maggie reported that the education committee has a meeting scheduled for the following week.

Tom reported that the governance committee will work with Donna Tweel in the development of the final conflict of interest form and bring it to the next meeting for approval..
	

	IV.  VIP
	Nothing to report.
	

	V.  Planning Process Update
	Pat Ryan discussed an additional property that was not included in the original location site. This property is identified as the Schwander Property and is located off of I71 and Kings Island Drive. When Skystone looked at the criteria of this property it scored as high as our first three prospects.  Pat suggested that the committee contact the owners and ask them to submit a formal RFP.  Otto asked what information has been given to the owners and what questions have been asked of them already.  Pat said it has been very close to the same discussions as the prior properties.  He feels that the information gathered is on the same basis as the others. 

 It was also asked what timeline we should be on now that we have a fourth candidate.  Pat feels that they can meet a 30-day deadline for the RFP since they have already been gathering this information for other interested parties.  Pat brought up the point that the deadline may be pushed back if the board is going to submit a business proposal to the sites before they submit their RFPs.  Pat doesn’t feel that it is necessary to give them a business plan and suggests that we move forward without it.  Dan thought that it could eliminate a step if this plan was given up front but Otto discussed that the business plan could take some additional time.  Kelly added that the group should continue on developing the business plan but should stay on the planned deadline.  This plan can be shared at a later date if needed.  

Larry brought up concerns of the public view if we add a new location.  Pat shared that the process is completely credible and that there isn’t any conflict in his opinion.  Others agreed that it is necessary to be open to the changes that will come mainly because this is a process and all new information has to be considered.

Kelly made a motion to accept the Schwander Property as our 4th location possibility.  Kimm seconded and it was unanimously approved.

Kimm made a motion to extend the deadline for the RFPs from all 4 locations to July 20th, 2009.  Otto seconded the motion and all were in favor.  Skystone Ryan will contact the first three locations to inform them of the change of deadline.

The board reviewed conflict of interest forms.  Donna Tweel discussed the necessity of these forms.  Otto asked about specific questions that the trustees should answer on these forms.  Donna said she could make a questionnaire like this specifically regarding the a board members involvement with the properties that are being considered for the center.  Tom Raga would like Donna to make a few revisions and send the drafts to him so he can bring it back to the board for final approval.  The board thanked her for all of her hard work.


	Dan has requested that all board members in contact with these properties follow up in writing.  Any letters between locations and board should be given to Liz for our records.

	VI.  Old Business
	No changes in blogs.


	

	VII.  New Business
	Dan agreed to update the contact letter to reflect appropriate dates.
Otto passed out a rough draft of a business model, but said he and Kimm would like to work on it further before actually presenting it.
	

	VIII.Executive Session/adjournment


	Otto moved to adjourn at 9:15 am.  All were in favor.
	

	IX. Next Meeting
	July 10th, 2009  7:30 AM to 9:30 AM @ WC Admin Bldg. 3rd floor conference room


	Liz will contact members to see if committee meetings are scheduled and confirm with others
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