	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center
	Date:

	July 16, 2010

	


	Presiding:

	Larry Hollingshead, Vice Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Otterbein Conference Room #112



	Attendance:
 
	Wayne Dunn, Otto Budig, Senator Richard Finan, Maggie Hess, Kelly Cowan, Larry Hollingshead, and Dan Cunningham and Don Gilmore on conference call.



	Excused:
	Tom Raga, Kimm Coyner and Steve Wilson


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Approval of Minutes
	Motion by Otto to approve minutes with second by Senator Finan. Minutes approved.
	

	II. Treasurer’s Report
	Wayne questioned a bill that appeared on our quarterly report.  He will talk to Westlake to see exactly what these costs are for.  Moving forward, Wayne will approve bills regarding architectural design. 

Senator Finan made a motion to approve the treasurer’s report minus the schematic design expense for $2,100.  Kelly seconded and all were in favor.
	Liz will send the original bill to Wayne so he can follow up.



	III.  Executive Assist. Report
	Liz gave an update on new VIP’s and shared that there has been no recent blog activity.  Also, an update on the progress of the surveys was given.  She is looking into updating the website.  Maggie said that she would check with Mary Kay at Springboro HS to see what her class might be able to help us with this coming school year.
	

	IV.  Committee Reports
	Development- Don has asked for funds for the schematic phase and the fundraising feasibility study and will let us know what the response is.  Otto stated that Skystone Ryan is developing a formal RFP for the study.

Larry addressed the issue of Don heading the development committee from a distance.  He asked the board to discuss it further.  Otto said that whoever leads development it should be someone who knows the environment intimately.  We will need to offer the names in Warren county to SSR or any other firm that we use for fundraising.  Larry feels that he has the knowledge of the area and he would be willing to help.

Otto said that we should wait until the completion of the study and Kelly agreed that it would give a better idea of what the job would involve and suggested that we ask Steve for assistance.  Dan agreed but he thinks it would be best to have someone drive it through this phase.  Dan feels that Larry would be a great leader and ask Steve Wilson to offer much support.  This board agrees that we have the knowledge but a clear idea of this job will benefit all in making a better decision.

Otto asked for another company for the study so that we can get a competitive bid.  Larry offered a firm and will forward contact info to Otto and Don thought that Don Pruehs would be another good company for the job.  Otto will send a request letter to all three firms for RFP’s to be submitted. 

Friends Raising- (Kelly) just waiting for the info to return on the surveys.

Business Plan- The information will be in the surveys that is needed for Lori Davies.  Wayne asked how we compile this info so that we can get it effectively to Lori.  Facility may be the group to gather its relevant information but a business group may need to be formed for the analyzing.  We will discuss at our September meeting.  

Dan shared his conversation with Ballet Tech.  Their group will not get info back until August.  Otto will meet with his groups in the next week or so.

Facility- Wayne expects to meet the August deadline for the LTC.

Education-waiting as well for surveys.

Finance-Wayne asked about a new treasurer to replace Kimm.  Steve and Dan will be meeting with a new nominee early Aug.

Government Relations - Budget crisis will determine what the state has to offer.  Senator Finan said that there is no capital bill being worked on at this point.  

Nominating- Larry mentioned that Dan has been in contact with a few individuals to join the board. Dan stated that we are trying to build the organization and we are making a lot of friends but this is a substantial step and may take more time. Maggie asked who is following up with the individuals that the board has listed.  The nominating group has assigned contacts to all on nominating list.

Chair report- nothing additional to add to the reports.
	

	IV.  Old Business
	Arts event at Otterbein.  Larry stated that there were several ideas of how Otterbein Corporate can move forward in the arts world in Warren Co.  He shared some of the questions and responses.  Don suggested that we distribute the report that Larry has put together from this event.  We would like to talk with Otterbein to see what they are planning on doing with the info.  Don said that Gary Horning would be our contact at this point for the info.  Maggie was happy with the level of participation and was pleased with the amount of info shared by those in attendance.  Larry will get the list to all.  The board thanked Larry for his efforts and bringing this event together.
	 

	V.  New Business
	None at this time
	

	VI.  Adjournment
	Motion for adjournment of meeting was made by Senator Finan and seconded by Wayne.  All were in favor.  Adjourned at 8:30 AM.
	

	VII.  Next Meeting
	August 20, 2010 at 7:30 AM at Otterbein Conference room #112
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