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	Committee:


	Warren County Arts and Culture Center Board of  Trustees
	Date:
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	Presiding:

	Dan Cunningham, Chair
	Time:
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	Recording:

	Liz Ludwig, Executive Assistant
	Place:
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	Attendance:
 
	Dan C., Larry Hollingshead, , Senator Richard Finan, Otto Budig, Kimm Coyner, 



	Excused:
	Maggie Hess, Kelly Cowan, Dan Sadlier, Steve Wilson, Tom Raga, Wayne Dunn


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Approve Minutes 
	Otto made a motion that the June minutes be approved.  Larry seconded.  All in attendance approved but, absent a quorum. All motions must be reviewed by board next month.
	

	II.  Treasurer Report
	Kimm addressed the procedure of paying bills.  She wanted clarification on our account with the WC foundation.    Otto asked if the Warren County Foundation would cut checks.  The answer is yes.   We should contact the foundation at least a week before the board meeting to get info for the treasurer’s report.    Bill from attorney to be paid by Kimm who is still working on policy and procedure.  
	Liz will contact WC Foundation for update on donations and send to Kimm.

	III.  Committee Reports
	A revised business plan was handed out by Otto. Otto made a motion for acceptance of revised budget and was seconded by Kimm.  All in favor pending confirmation. Questions of endowment and capital replacement of reserves and maintenance were brought up.  Otto asked that the revised budget be accepted by board and seconded by Kimm.  Larry asked for clarifications of the presenting series.  Otto described examples of these various series and explained the nature of potential profits to be earned from them. This budget is assuming that we own the building.  This was just an initial budget that will become refined as we move through the process. This business report was tied in to the AMS study results.

Kimm, Kelly and Otto are still drafting an outline of our business plan.  This plan needs the input from other committees.  An email can be sent to the board for their input.  Kimm will send to Liz so she can forward to all.  The goal is to have information returned timely so that the results can be reviewed at the next meeting.

Governance- we reviewed the most resent conflict of interest forms and discussed the contents.  It was suggested by the Senator to disclose conflicts at the beginning of each meeting in addition to signing the initial policy form.  Put this item on the agenda after minutes for future meetings.  Give this back to Tom Raga.  The item of # 3 on the presented conflict of interest for is to be reworded.  Dan will talk this over with Tom and bring it back to the meeting next month.  It was suggested that the entire page be removed or a rewording of number 3 on initial draft.   

Development- Liz will email letters and forms to board members so they can start their list of donors.  Board was asked to set goals to move quickly and to keep Liz informed as to their progress.  Larry brought up the need to update the board members.  The goal of July 31 for the letters sent.  The follow up contact should be within 7-10 days or by August 7. The meeting should take place by the end of August and the target date of September 21 for the collection of donations.   Larry mentioned that we don’t currently have a leader of the development committee yet.  He also thought we might want to change the contacts on Don Gilmore’s selected donors.  Larry brought up that we don’t have a chair though we don’t need one yet.  Dan wants to put the seed budget money on the agenda for next month.  Senator Finan brought up the need for the filing of papers for state money.  Otto asked if it wouldn’t be better to wait until we have a very specific request.  We have to be very clear one what we need it for. All agreed. 

Government relations- Sen. Finan suggested that we talk to the WC officials before we go to the state level.  He thought we should address this issue before the money available is all tied up.  It also to our advantage to have funds donated before we make a request for state funds.  Otto said we should have about 50% of what we are asking for.  Kimm brought up the point that we don’t have a site yet. 

1. July 30 meeting with Skystone about sites, so the goal is early September we will have a site selected.  

 2. Need to pick architect and have architectural plans on a conceptual level  (It was agreed that we need to have the site before we pick the architect due to the differences in the potential sites)

 3. An estimation of architectural costs

4. Fundraising feasibility study complete

  By Oct 30th  we should be prepared to submit state budget proposal.  Senator stated that we don’t even know if there will be money for community funding but we should move forward as if.  Larry will circle back on seed budget and review by next meeting.   Dan asked what it is we actually submit to the state.  Senator described a booklet not too extensive, with pictures, cost rundown, what we have raised.  Maybe 5 pages or so.  Senator will try to find an example of one that he has done.    Once we submit to the state, the time frame of hearing an answer will be around May 2010.  It was also stated that the entire project must be on prevailing wage.  This will be further discussed after we select a site. 


	Liz to contact board with this process.

Liz is to send the date info to the board members regarding donantions

Liz is to add these dates to the investor spreadsheet



	IV.  VIP/Blog info
	Liz reported that there are no changes in the VIP list or blog info at this time.
	

	V.  Planning Process
	Process- Kimm mentioned the meeting set with Skystone July 30 and will bring the results of location discussion back to August meeting.  Larry asked how we will do final selection and Kimm said that we have to see results and have further discussion.  Site Selection Committee to review the proposals but due to conflicts of interest it is important to bring the results to the trustees.  Dan asked Larry to write a charge for the planning committee.  We will ask Skystone to present to the board after they present to the committee.  The committee has the charge to eliminate those sites that don’t fulfill criteria. Dan asked that we get in writing from Skystone what the actual process of selection should be once we receive the RFPs.  Motion was made by Senator Finan to allow the Site Selection Committee to review RFPs of the four sites and dismiss those that clearly don’t meet our criteria and bring the others to the board at the September BOT meeting.  Otto Seconded.  All in favor.  


	 Larry will contact SSR to see if they have or can develop a written process of receiving proposals



	VI.  Old Business
	None
	

	VII.  New Business
	Liz will update the strategies, objectives and goals with the information from this meeting. 

The speed of the project was addressed.  The board members present felt the process was going well and that these steps take time.  Larry thought that we might want to do a press release but thoughts are that we should wait until after we have a site. 

Ken Neufeld interested in becoming a board member.  Nominating committee to talk to him and bring info back to the next meeting.


	

	VIII. Executive Session
	Senator Finan made a motion to adjourn to executive session for personnel discussion and was seconded by Kimm @ 8:55.  Voice vote taken.  All in favor. 
	

	IX. Adjournment
	Meeting adjourned @ 9AM
	

	X. Next Meeting
	August 14, 2009 7:30 AM to 9:00 AM WC Admin. Bldg. 3rd floor
	Liz to schedule any committee meetings and confirm start time with the board


- 2 -


