	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Board of Trustees
	Date:

	January 23, 2009

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Warren County Admin. Bldg., 3rd floor



	Attendance:
 
	Dan Cunningham, Larry Hollingshead, Kimm Coyner, Otto Budig, Tom Raga, Wayne Dunn, Maggie Hess, Kelly Cowan, Don Gilmore, Dan Sadlier

Guests: Lisa Barnwell Williams and Pat Ryan from Skystone Ryan. Marie Rossiter and Elaine Trumpey from the press

	Excused:
	Steve Wilson and Senator Richard Finan


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Approve Minutes
	Motion was made by Otto B. and seconded Dan S. to approve the December minutes with the inclusion of the progress status.  Unanimously approved.
	

	II.  Governance Meeting Update
	Tom Raga discussed the meeting that the governance committee had with Dick Chernesky regarding our 501c3 process. Present at the meeting was Kimm C., Dan C., Tom, Dick C., Toby Merchant, Larry H. and Donna Tweel.  A goal was set that there would be something to review by the next board meeting.  The question of cost to get this started was brought up.  Insurance, filing fees, directors of officers are some of the items that will create expenses.  An unofficial estimate of $2500 to $5000 was mentioned.  Kimm addressed the need for the board of trustees to be very cognizant of when the insurance status changes because the Port Authority currently covers the WC Arts Center project.  
	

	III.  Skystone Ryan Presentation
	Pat Ryan introduced Lisa Williams, a colleague who will be working with him on our project.  Pat distributed an agenda along with a questionnaire and a list of potential interviewees that the board reviewed. Much discussion about how the list was formed and Pat encouraged the board to submit names they felt should be added or omitted.   He also discussed the steps that we could expect him to take during the site study.  

1. Letters will be sent and interviews conducted

2.  Criteria for the center will be defined

3.  List of sights that have been mentioned as possibilities, will be reviewed.  

 In the next month or so SSR will be meeting with the list of interviewees and board members.  They would like to give a brief update next month at BOT meeting.  The board offered their recommendations.  Skystone hopes to meet with 30 people or so.  Pat described the letter explaining the project that will be mailed to all who are on interview list and a phone call will be made to set up interview.  The 2nd document that was reviewed was from the AMS study.  This was regarding facility size and was determined to be an accurate estimate of acreage and square footage needed and other basic facility needs.  3rd doc was weighing the decision factors of criteria to be rated for importance in the opinion of the board.  A quick survey was done during the meeting.  Discussion was had regarding which groups we cannot move forward without.  9 companies were listed as entities we need to consider.  Larry brought up question of the direction of the county and its impact on the study.  Survey with dots showed the board’s opinions of importance on different criteria.  The first exercise showed proximity ranked high as well as expansion possibilities.  With the use of dots on posters, the audience who we are serving was the highest priority, 2nd was cost of building, 3rd was highway access and 4th was expansion.  It was noted that safety and parking are ranked as very important on first exercise but not highest on second exercise mainly because it is assumed that they are of huge importance.  A few names were discussed regarding the land possibilities and they are on the list of potential sights. 

        All Board members were asked to consider and share any additional possible sights.

  
	Pat and Lisa will send a final list to be interviewed and a project description to Dan C. for final approval and Liz will mail ot letters.

	IV.  Old Business
	No News to report on blogs.  No action done on the Guest column in paper.
	

	V.  New Business
	Larry discussed the need to develop a budget for 2009 and the possibilities of fundraising.  Again, it was mentioned that insurance would be offered through the PA until we take it over ourselves. 
	Larry will work with Kimm to start looking at funds needed.

Committee chairs are to contact Larry with budget proposals.

	VI.  Executive Session
	Voice vote was taken by Wayne to adjourn to executive session for personnel discussion @ 8:50 AM.  Motion was made by Dan C. and seconded by Dan S. All were unanimously in favor.  Session adjourned at 9:04 AM
	

	VII.  Next Meeting
	February 13th, 2009 @ the Warren County Administration Bldg. 3rd floor. Committee meetings will be held at 7:30 AM and Board meeting will start promptly at 8:30 AM.  Liz will reserve 3 rooms for the committee meetings.
	Liz to contact all board members prior to meeting to confirm committee meetings.
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