	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center
	Date:

	January 15, 2010

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Exec. Assistant
	Place:

	Otterbein Conference Room, #112



	Attendance:
 
	Kimm Coyner, Maggie Hess, Sen. Richard Finan, Otto Budig, Dan Cunningham, Larry Hollingshead, Wayne Dunn and Don Gilmore on teleconference.



	Excused:
	Dan Sadlier, Steve Wilson, Kelly Cowan and Tom Raga


	

	                    Topic
	Discussion
	Action/Follow-up

	  I. Approval of  Minutes
	Change was made to December minutes in section VI under facilities committee.  The five step process proposed by Senator Finan will be adopted as the

                                     “Finan Plan”

1. Comprehensive Business Plan

2. Letter of Intent

3. Inspiring Drawings 

4. Executive Director

5. Capital Campaign

It was noted that steps 3 and 4 were interchangeable.  

Motion to make and accept change made to December minutes by Maggie and seconded by Otto.  All were in favor. 


	

	II.  Treasurer’s Report
	Kimm passed out a report from the WC foundation regarding the activity and balance of our account.  A check was given to Liz for deposit from the Cincinnati Foundation.  Once again, the board offered a profound thank you to Otto for his support.  Maggie made a motion to accept the treasurer’s report and was seconded by Sen. Finan.  All were in favor.


	

	III.  Committee Reports
	Finance Committee- no new report.

Business Plan Ad Hoc Committee-Kimm handed out a draft of a business plan that she put together.  Kelly helped with modifications.    Kimm will continue to work with Jill Hreben and Ken Neufeld to complete this plan.  Don suggested that Laurie Davies could also be of help in the process.  Dan stated that we need a comprehensive business plan available in order to complete the process of letters of intent.  

Dan asked if we need a committee to head this up and Kimm suggested that we should have a meeting with the advisory council.   The architects will prepare a white box model and drawings within a week of request.  Senator Finan suggested that we go to the political groups; reps, senator, commissioners.  Larry would like to be involved in this meeting.  Don thought it would be best to have two different meetings.  Senator stated that we need to move quickly to be considered for the capital bill.  Senator Finan.  He stated that this meeting should be set sometime in February.  He also suggested that we have two separate meetings for the state leaders and county commissioners.  

Otto brought up the question of the space concerns that each group will have and desire.  Kimm asked if we are willing to change plans based on those concerns.  Are we flexible?  Dan brought up the point that the architect will have the skills to answer the questions of space concerns within the footprint that we have set.  The additional needs for workspace and storage will be one concern of most interested groups.  Don mentioned that Otterbein has a workshop that could be of great use to us.  Otto stated that the images and white box should be made before the meeting if we are not entirely flexible in making changes but to hold off if we think we may alter our plans based on opinions of those we talk to.  Don said that he would look into storage possibilities on the Otterbein campus.

Motion made by Sen. Finan to have WRL make a white box model and drawings for $2,800.00 and seconded by Maggie.  All were in favor. 

Nominating Committee-Larry discussed his conversation with Ken Neufeld.  He stated that Ken would be very interested in becoming a member of the Advisory Council and will assist Kimm, Kelly and Otto in developing a business plan.  

Larry made a motion to accept Ken Neufeld as a member of the AC and was seconded by Otto.  Motion was unanimously approved.   

Facilities Committee-Wayne discussed the contract that we have with WRL.  $50,000.00 fee for architect’s flat fee.  It includes programming, site planning and building planning, shaping and massing, and cost estimating.  They also have a $4,000 reimbursable fee.  

Wayne also discussed 3 companies that are possible resident companies.  These companies may have needs that have to be met before we are available to them and might we have resources to help them in this period of development.  Larry suggested that the BOT and facilities committee reach out to these companies.  This would be part of our LOI process and Dan mentioned Terry Easton as a person who could be of great help.

Governance Committee/Government Relations-Senator Finan to set a meeting with Pete Beck, Shannon Jones, Ron Maag and Tom Raga and a separate meeting should be set by Tom with the Warren County Commissioners.  Tom and Sen. Finan should be present at both meetings.

Education Committee- Maggie discussed a meeting that will happen between Meredith Raffel and Mike Carroll from the YMCA to coordinate educational programs.  Also, Maggie plans on talking with Tom Isaacs about summer programs in the future.

Development Committee- Don plans on calling all board members to discuss the “Angel Investors” and to see if we can add additional names to the list.  He plans on doing this before the nest board meeting.  He will also continue to work with Otto and Diane Ruder on development issues. Don can be reached  via email at dgilmore@otterbein.org.


	Liz to coordinate a meeting with the architect, Advis. Council and BOT  at Otterbein.

Wayne will call WRL to get model made

Liz to add Ken to AC folder

Larry will consider an approach to this topic and bring ideas back to the board next month

Dan to contact Tom regarding this meeting

	IV.  Executive Assistant Report
	No new blog activity to report.  New VIPs mentioned:  Terry Easton, Dick Pease and Steve Roat.

Next month we will have a photo taken of the Board of Trustees.

Liz will work with Dan on an annual report.
	Liz to check with technical support to see if there is a more efficient way of tracking blogs



	V.  Planning Process
	Liz will update the list adding new dates that have been discussed and including the “Finan Plan” with dates.

Skystone Ryan has helped train Liz with the early development of fundraising data.  Dan has generously paid the invoice that was sent from SSR for these services.  The board thanks Dan for this donation.
	 

	VI.  Adjournment
	Otto made a motion to adjourn the meeting at @ 8:54 A.M. and was seconded by Senator Finan.  All were in favor
	

	VII.  Next Meeting
	February 19, 2010 @ 7:30 A.M. in conference room # 112, Otterbein
	


.

- 2 -


