	Warren County Arts & Culture Center

	

	Committee:


	Board of Directors
	Date:

	January 20,  2011

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	3 PM

	

	Recording:

	Liz Ludwig, Executive Assistant 
	Place:

	Otterbein Conference Room #112


	Attendance:
 
	Wayne Dunn, Joan Shevchik, Dan Cunningham, Digi Schueler, Jim Aumann, Larry Holingshead, George Leasure, Senator Finan, Otto Budig and Don Gilmore by teleconference.
Guests:  Pat Ryan, Liz Knuppel and Ken Taylor



	Excused:
	Kimm Coyner, Spence Cropper, Tom Raga, Maggie Hess and Kelly Cowan

	

	                    Topic
	Discussion
	Action/Follow-up

	I.   Introductions of Board    Members
	Joan Shevchick from Cincinnati Financial who works in communications and is heavily involved in the arts interests.  George Leasure of Ghent Manufacturing. Jim Aumann, resident of Warren County was formally in banking and is currently our county Treasurer.  Digi Shueler, community volunteer and very familiar with Warren County.
	

	II.  Feasibility Study Discussion
	Pat Ryan reviewed the contract that he is under with our group.  He recapped that he will be combing the area to find the level of interest in funding this project.  His job is to find these individuals who are willing to contribute.  Pat discussed the study committee that will be helping their firm identify the right people to interview.  This committee will remain active through the feasibility study. He intends to test the feasibility of raising $14,500,000 and to see the potential for endowments as well.  
	

	II.  Treasurer’s report
	Dan offered the treasurer’s report for Spence.  Joan asked if there are things that would offset the negative amount.  Dan answered that we will pursue donations and we haven’t yet approved the AMS business plan proposal.  This budget also shows a 30 percent increase in staff expense that may not be in the near future.
Wayne made a motion to accept the treasurer’s report and it was seconded by Jim Aumann.  All were in favor.

	

	Executive Assist Report.
	Otterbein Fish Fry on July 30th- Wayne to ask some arts groups if they want to do a performance.  Larry will ask around in his connection to see if someone will be willing to take this on with Otterbein.  
	This will be revisited in the Spring


	III.  Committee reports
	Facilities Committee- Wayne handed out a list of members involved in his committee and described some of their past efforts and what the group is currently working on.  He gave the brief history of their relationship with WRL.  Wayne went into detail about how we gathered information for the drawings that we now use discussing the groups we met with and the questionnaire used.    He walked us through the floor plan and discussed the finer details such as restrooms.  Jim Aumann asked about the number of seats in Mason verses our facility.  The answer is that the Mason Center is about 3x the size which means the current Mason groups would have to do two weekends of performances rather than one.  The question was brought up as to whether this is the look we are hoping for.  The rendering needs to be discussed and the first discussion with the big Four Executive group was that they thought there should be more “wow” factor.  Dan asked how many times we can go back and revise the drawings.  There was no exact number mentioned.  Wayne will relay this discussion to WRL for a second rendering.
Finance Committee- Dan handed out a proposal from AMS on doing a business plan.  Otto offered his opinion that was based on the information from SSR stating that the business plan isn’t necessary for the fundraising feasibility study.  Since we won’t need the Bus. Plan for this phase, we should put it off to the side and come back to it if we find the financing for it.  He agrees that it would be a very useful expenditure but we will use them when we need them.  Otto also said we need to focus on SSR’s report and move forward once we receive their recommendation. Dan said that the Comp bus plan should be put on hold for now.  

Development Committee- Larry talked about some of the chatter that he has heard in the community and perhaps doing a press release to keep the community informed as to where we are.  Senator said that we should not do a press release until we have the fundraising study finished. After discussion, it was suggested by Don Gilmore that we announce our new board members.  Joan suggested that we have someone in line to talk with those who have a sparked interest once the release is out. Don also suggested that we lean on Gary Horning to help develop the plan in our process of getting news out. Joan also said we should keep SSR abreast of any press releases during their study phase.
Larry described the advisory council and the relationship that they have with the board.  He discussed some of the projects that they have worked on to date.  He also talked about the “Art at Otterbein Seminar” that he was a part of this past summer.  He offered to make a list of these council members for those wanting to know who is on it.  

Government relations committee- Senator Finan reported that there will be a capital bill in the spring for emergency funds but he isn’t quite sure how we would fit into it.
	All Bios will be sent to Liz for this press release

	Adjournment
	Senator Finan made the motion to adjourn the meeting and it was seconded by Otto. All were in favor.
	

	Next meeting
	April 14th @ 3PM in the Main Campus Conference Room #112
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