	Warren County Arts & Culture Center

	

	Committee:


	WC Arts and Culture Center Executive Committee Meeting
	Date:

	February 18, 2011

	


	Presiding:

	Dan Cunningham, Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Otterbein Main Campus, Room #112


	Attendance:
 
	Dan Cunningham, Larry Hollingshead, Tom Raga,  Kimm Coyner, Kelly Cowan, Spence Cropper, Wayne Dunn, Donna Tweel, and Senator Finan and Don Gilmore on teleconference
Guests:  Jill Hreben, CEO/President of Otterbein, Jason Miller- VP Otterbein, Lebanon and Gary Horning, VP of Marketing and Communications.



	Excused:
	Maggie Hess, Otto Budig

	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Minutes Approval 
	Motion was made by Kelly Cowan and seconded by Tom Raga to approve the December, 2010 minutes and all were in favor.
	

	II.  Guest’s Report
III.  Committee Reports


	Jill and Jason discussed their vision for the life enrichment center and the overall plan of how this project will tie into our project.  The master plan for Otterbein, Lebanon, consists of 1000 plus acres but the phase we are engaged in is the life enrichment center, town green, along with art center.  Gary Horning talked about the future of Otterbein and the components that will be brought in the future.  They are in the process of developing a new identity that will bring in many areas of interest and through several different locations on their property.  Their vision is that all of this development will fall into the legacy that is already created with the Shaker history.  Dan asked about the target market and wondered how much they were engaging Cincinnati and Dayton.  Gary said that both directions are being marketed to and their growth will be very important to our area.  Senator Finan asked what they thoughts were about the drawings that we have from WRL.  Wayne gave a summary of the history regarding the drawings to show how we have gotten to the current drawing.  He also explained the changes in the drawing and gave the thought behind the window changes and the materials chosen to stay in the shaker feel.  Kelly expressed the look of the drawings were not what she expected and this opened up discussion of what may be expected.  Don asked how much freedom the Art Center has with their structure though it is understood that we have to stay within the standard set by Otterbein.  Jill offered to talk with the developer and  the architect and ask them to work together on something that could fit the standards as well as cover the entire WOW factor we are looking for.
Facilities Committee- Wayne brought a document to the board from WRL that directly discussed the offer that Jill gave for the groups work together and a fee of $5,000 for this work.  The goal is to develop drawings that have a wow factor for the kicking off of the capital campaign. There were four points made in the document that will be discussed further with WRL and Wayne.

  1.      

1.  Westlake Reed Leskosky (WRL) would forward the plan drawing and exterior image to James Paresi.

2.  WRL would set up a conference call with Paresi to discuss our work to date.  WCACC, Dillin and Otterbein are welcome to join in.

3.  Based on discussion with Paresi, WRL will create additional imagery for WCACC/Dillin/Otterbein review

4.  Work would be produced as a digital model and rendered to a photo realistic level
 He also discussed the recent bill from WRL and he wants to know if the board agrees that we are ready to pay 95% completion of our drawings.  Larry feels that we need to give the Developer more freedom to draw.  Don brought up new Albany and thought that they were force to stay within an architectural standard and it caused the design to be less than WOW.  The three groups:  Otterbein architect (Life Enrichment project), WRL and Dillin group, will work together on these drawings.  Wayne agreed that it is a good idea but we will have to merge the creative groups carefully. Everyone agreed that it is necessary in order to move forward together more efficiently.  
 Again the bill of 95% completion for renderings by WRL was addressed.  Donna asked what would be the other 5%.  Wayne is unclear as to what would remain.  He will have to discuss it with WRL.  Wayne needs to find out if the new proposal from WRL for $5000 actually goes toward the original $50,000. Contract.  Tom stated that we need to strike a balance with the interior needs and the exterior WOW factor.  He thinks we need to make sure that we cautiously handle the architect when we address the exterior issue.  It is agreed the WRL has worked hard for us and we need to keep a healthy relationship with them. 
 Motion was made by Tom and seconded by Kelly to adopt the letter from WRL and move forward with the four points noted above.  Unanimously agreed. 
Discussion: It was mentioned that we would like Larry Dillin to moderate this meeting because of his knowledge of Otterbein’s goals and Wayne will also find out if this $5,000 fee will be coming out of the original $50,000 contract.

Motion made by Don and seconded by Tom to pay the bill to WRL that was in question.  All were in favor.     
Chair Report:  Dan stated that the capital campaign needs to be worked on and the usage calendars need to be addressed in the near future. Nothing in addition to already discussed.
Development:  Larry asked about the list of names that have been gathered and wondered about the process.  This well underway as stated in executive assistant report.
Governance/Education/Government Relations:  Nothing in addition.
	

	IV. Treasurer’s Report
	Treasurer’s/Finance Report:  Spence handed out a proposal of a budget for 2011. Some of the items were not yet decided on but were added in case the expenses do accure.  There was also a handout with our current bank activity.   Motion made by Kelly and seconded by Kimm to approve Spence’s treasurer’s report.  All in favor.


	

	V.  Executive Asst. Report
	No blog activity and no new VIP’s.  Liz asked the question is the term “Directors and Trustees” interchangeable.  Donna Tweel said that she would review our bi-laws for the answer to that.  Senator Finan state that we should have voted on the term “Board of Direcotrs” and if we didn’t we need to at a future meeting.  
	

	VI. Old Business
	Wayne stated the quorum issue from the November meeting was solved because of the action that was taken at this meeting.  All of the issues up for vote were covered.
	

	VII.  Adjournment
	8:55 AM next meeting March 18
	 

	VIII. Next Meeting
	March 18th @7:30 AM in conference room #112, Otterbein main campus
	


- 3 -


