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	                    Topic
	Discussion
	Action/Follow-up

	I. Presentation 
	Pat Ryan distributed some information about his company.  Skystone Ryan is a consulting firm that works with non-profit organizations in helping them with all aspects of advancement in activity.  His firm performs studies to help with determining the best plan of action for various organizations. Expected time frame for this study is approximately 3 months. Questions of how the Skystone firm views our feasibility study.  Otto asked if the results of this next study will give a clear insight as to a specific location. Dan S. asked if this phase will be complementing the studies already conducted without duplicating and Mr. Ryan agreed that that is the focus of this next phase. Pat will contact a representative from AMS to be sure that they are picking up where AMS left off.  Otto asked the board to develop a series of questions for the next meeting.  Pat asked for time to discuss this at January’s meeting.  Dan C. asked if this process can help build community support.  Is there an optimum number of people to interview? Mr. Ryan said that he and the board have to develop a list of individuals to interview who will clearly convey the desires of the community.  Many names will be taken from the original 90 or so that were interviewed by AMS.  Senator Finan asked if Skystone Ryan will look into public money that may be available for this project. Ryan said that they will develop a criteria of questions that will help answer fundraising feasibility questions.  Dan S. asked if Skystone Ryan would be able to answer the question of how many non-arts related entities would be interested in this project.   The Board will have to help him define how diverse they believe the center will be.  The objectives, goals and strategies at this time are to find a location with an approximate completion date of March 31.  All agree that a location needs to be found first.  Maggie suggested that we put a cover sheet on the document presented by Pat and use it as our guidelines for this phase.
	Liz to update VIP list with all the names of AMS interviewees.

BOT to develop specific questions for those interviewed.



	II.  501c3


	Otto shared that Dick Chernesky is interested in doing our 501c3.  Motion was made by Otto and seconded by Dan S. to engage Mr. Chernesky on a pro bono basis for development of our 501c3 for this organization.  Unanimously approved.
	Tom Raga to get with Dick and Kimm will meet with them as well

	III.  Blog


	No news to report on blogs or web site.  


	Liz will look into putting a counter on the WCACC website.

	IV.  Nominating 


	Dan S. asked if the group would be interested in considering a new board member for nomination.  The board agreed that it would be a good idea to consider this new candidate.
	Dan S. will call Steve Wilson and set up interview lunch with new candidate.  Dan C. would like to be included in this lunch.



	V.  Meeting Minutes


	Otto made motion to approve the minutes from the November Board retreat and was seconded by Dan S.  Unanimously approved.


	 

	VI.  Meeting adjourned 


	Meeting motioned to be adjourned by Tom and seconded by Otto @ 8:58 AM.  Unanimously approved.   


	

	VII.  Next Meeting
	January 23, 2009 @ 7:30 AM for committee meetings and 8:30 AM for board meeting at the WC Administration Building, 3rd floor Conference RM
	


Hi everyone-As 2008 moves to a close, it seems like a good idea to take stock in what we, The Warren County Arts and Culture Center (WCACC), have accomplished this year:

1. Formed and organized a capable and active Board of Trustees that conducts open public monthly meetings. 
2. Developed a process to issue Press Releases. 
3. Developed a letterhead process for a consistent “look,” and to help develop a WCACC identity. 
4. Designed, identified, selected, and developed a formed an Advisory Council. 
5. Formulated a policy of Regional Collaboration with Dayton, Cincinnati, Butler County, and Warren County. 
6. Received, with a generous Board Member donation, the results of a 3 part study that held 4 days of interviews, including a day hosted by the Fine Arts Fund of Cincinnati and a day hosted by the Dayton Foundation. 
7. Formed necessary committees, with many that have developed their own Committee Charters that will grow and handle details required by the Board. 
8. Developed a Vision and Mission Statement. 
9. Developed a process to determine and execute Objectives, Goals, and Strategies to obtain the Board Vision. 
10. Developed an active, maintainable, and useful WCACC website with important information our community wants to know by partnering with the Warren County Career Center. (http://www.wcartsandculturecenter.org/) 
11. Developed a process for public visitors to address our Board of Trustees meetings in a manageable fashion. 
12. Used press releases and our website to keep the community informed about our progress. 
13. Added the WCACC Vision and Mission to all official WCACC documents and emails. 
14. Held a “Celebration” event with the theme “Let Us Go Forward Together” inviting regional WCACC interested persons to get regional people(120 attendance) and institutions to: 

· Be introduced to the WCACC.

· Understand our regional collaboration policy.

· Meet and discuss the WCACC and other ideas that are impacting our region.

· And for the WCACC to “Ping” the regional market to see actual vs. perceived levels of interest from different individuals and institutions, and to capture and use this information for analysis.

15. Developed a process to track blogs, and drive bloggers to our website. 
16. Held monthly Board meeting with high levels of attendance and participation. 
17. Developed a process to identity and track Very Interested Persons (VIPs) so that no one can say “I called the WCACC and no one got back to me…) 
18. Build future potential funder’s list by painstakingly collecting and updating all contact information on local institutions, Board of Advisory (including applicants that we declined), VIPs, persons contacted for the initial study, and  any other source of potential contact information. 
19. Hired and developed our highly capable Executive Assistant, supported by a Board Member’s generous donation. 
20. Discussed and took irrefutable actions to insure the WCACC can collaborate and work with important Regional Institutions, including The Warren County Port Authority, Government, Education, Arts Organizations, Facility owners and operators, potential funders, and others. 
21. Considered, made preliminary investigations, and then postponed for now, an offer from a local donor to fund a performance of the Cincinnati Ballet, and allow the WCACC to benefit. 
22. Held an offsite retreat to carefully consider and determine our new Objectives, Goals, and Strategies. 
23. Invited examples of “Best Practice” organizations to visit us and share their operating methods. 
24. Donations from Board of Trustee members totaling over $100,000. 
25. Begun process to write a Constitution, Bylaws, and to obtain 501 c3 non profit incorporation. 
26. Begun, with a generous Board Member donation, a study to indentify the best location for a facility. 
As I am a bit short of time, I may have left some items out, or perhaps not put them in exact chronological order. If you have additions/deletions/corrections we can review at our January meeting.

THANKS TO EVERYONE FOR ALL THAT YOU HAVE DONE AND ARE DOING TO LEAD THE WARREN COUNTY ARTS AND CULTURE CENTER TO ACHIEVE its VISION.

Merry Christmas to all, and Happy New Year!
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