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	Presiding:

	Dan Cunningham, Chair
	Time:
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	Recording:

	Liz Ludwig, Executive Assistant
	Place:
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	Attendance:
 
	Dan Cunningham, Larry Hollingshead, Senator Richard Finan, Kimm Coyner, Wayne Dunn, Maggie Hess
Guests: Ken Taylor, Pat Ryan and Liz Knupple.



	Excused:
	Don Gilmore, Tom Raga, Otto Budig, Kelly Cowan, Spence Cropper and Steve Wilson


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Minutes
	Note: The meeting lacked a quorum, so all motions will need to be affirmed or altered at the January meeting.

Motion to approve November minutes was made by Senator Finan and seconded by Kimm.  Discussion was has regarding the Otterbein staff that is to be invited to our February meeting.  Gary Horning was mentioned at the October meeting but the intent was that the VP Jason Miller be invited.  Larry thought that they both should come with Jill.  All present were in favor. 
	Liz L. to invite Jill, Jason and Gary to Feb. board meeting
REVOTE on Minutes in January



	II.  Treasurer’s Report
	Treasurer’s Report was passed out and reviewed.  Kimm made a motion to accept this report and Senator Finan seconded. Discussion from Wayne that WRL bill needs to be addressed but it is not affecting this report.  All present were in favor of accepting report but no quorum.
	REVOTE on treasurer’s Report in January

	III.  Committee Reports
	Executive Assistant Report-Liz discussed the January board meeting.  It will be the first board of directors meeting and she wanted to be clear that she was to invite those who are marked as committed on the nominating list.  Dan said that they have all been contacted and Liz is to send a reminder and material packet to them before the meeting.  Senator Finan suggested that we get an agenda made prior to the meeting.  He thought that there should be some orientation at that meeting for all to be brought up to speed.
Action Items: Liz shared that WRL gave a few names of professionals that could offer some help developing a list of criteria for these calendars. Questions were asked about how we will handle concessions and the thought is these could be answered by a user group or facility already running productions.  Larry suggested Arts Wave or Culture Works may be able to offer some help as well.  Dan and Spencer will talk to WRL regarding their suggestions.  The calendars will be addressed as a group after these discussions takes place and a clearer description of what we are trying to accomplish will be developed.
Planning Committee/Finan Plan:  Capital Campaign- Dan introduced Pat Ryan to discuss the fundraising study that we are getting ready to engage in.  Pat brought Liz Knupple and Ken Taylor who will be working on our project.  The board members present took time to introduce themselves to the SSR crew.  The board invited them to sit in for the remainder of the meeting so they could get a feel for how we work.  
Pat asked if we had any number on construction costs yet.  Dan C. said that we haven’t gotten that number yet but we are working on it with our architect and we are developing a comprehensive business plan that needs to be in place before we go after donors.  Pat agreed that we need to show that we are sound for the long term but it isn’t critical that we have a complete business plan but he said we need to have a concrete construction cost before we contact donors.  
Wayne shared that our users will determine what the facility actually is which will drive the cost.  Charles mentioned that Lebanon Symphony will be a limited user which is a new factor in our planning. They have said that they don’t believe that they will be primary users of our facility due to size. $10-12 million with $3 million of endowment was the figure that the board suggested that we use.  Pat wants the board to know that he can help the board see if the money opportunity in Warren County is real or not.  He shared what SSR will do to get started.
1.  Put together a small study team from board that will give SSR guidance.
2. Conduct one-on-one interviews with some of the board and also Jill and Diane Ruder of Otterbein to see what kind of help can be counted on during this study.
3. Circle back with gathered information and put all of the help offered into play.
4. Get with Liz Ludwig to see who the VIP/Key players and decide whom they should start with.  They will need to identify others in the area that may not be known to us yet as well.
5. Prepare a letter to send to individuals that will be interviewed and to set these meetings.  
Pat said this process should take roughly four months to complete.  He wants to do checking of comparable groups to see what they do for fundraising and what their fund needs are currently.  They want to see which approach is best for our project.  

Senator mentioned that he attended the all board meeting of Otterbein and that it is still high on their radar to get this arts center underway and completed.  Larry asked if some of the interviews would include some of our users that we have already interviewed.  He said yes mainly for comparables but also find out if there are major donors that could help both facilities and other fundraising ideas.  He mentioned that talking to Diane Ruder will be a great resource as to recent inquiries.

Dan asked when the comprehensive business plan should be done.  Liz K. answered that they can happen together as we gather and analyze the info.  Pat said that it really doesn’t need to be completed for what they are gathering.  He said potential donors won’t ask directly what the business plan is but only that the board is working on it and will share it with them.  He suggested that the board use a timeline of roughly March or April for the business plan. The donors will be well aware that the center will not be built if the CBP numbers don’t work but it won’t drive what Pat will be doing.  As a matter of fact, SSR will help form this business plan with their findings.  He said that the final presentation is set for the April 14  Meeting.
Dan asked how we find people we don’t know.  Pat said we start with those who have been around and given in the past.  Pat will write a revised letter of the timeline and send it to Liz. 
Motion was made by Senator Finan and seconded by Maggie that the small group formed from the executive committee should be Larry, Otto, Dan, Kimm and a few people from Otterbein, yet to be identified.  All were in favor.  There was a quorum present at this time.
Wayne asked about the questions that were sent from Lori Davies. They will be re-addressed later.
Senator asked if the new draft from WRL is from the interviews and Wayne said yes.  He also said that WRL should be able to give us an updated cost figure.  The meeting on Jan. 7 will help determine this number more closely.  Issue of demolition, parking lots and other outside costs need to be asked but the inside cost will be ours for the most part.
Facilities Committee-Dan asked when we will be ready to tie this down and show our final draft.  Charles asked what the contract is with WRL and until we finalize that contract we aren’t ready to finalize our draft.    Wayne said that he would like to be able to go to the groups now with the draft that we have.  Charles said that the only changes to the draft from the previous floor plan sketch are improvements such as the black box that came out of the interviews with WRL. What we have on paper will be very close to what we will build.  The committee has issues with the draft and will continue to work on these issues within the group.  Dan asked the facility committee to submit a design to the board.  Charles and Wayne said that the design viewed at this meeting should be that design.  Dan suggested that the calendar of usage will help guide the space even further.  It was asked if we should still include Lebanon Symphony in the calendar usage and Charles and Wayne said it wouldn’t hurt to see if they have any interest.  They need to be part of this for our business plan.  “Big Eight” is the term we will use for the users we are talking to closely.  Senator thought the only drawback to the plan is too few restrooms.
 Motion made by Wayne that we adopt the current draft dated December 1, 2010 from WRL as our working plan and was seconded by Senator Finan. All in favor but no quorum was present so this will be up for a revote.  Discussion regarding restrooms and office space resulted in the agreement that any minor modifications will be based on funds raised.   
Kimm asked if we are going to groups with the drawings and where are we with the spreadsheet.  Wayne said that we can let them see the working draft and that we are developing the schedule of usage.  Liz will give info to Spence regarding the suggestion from WRL as to who we might want to talk to for some guidance.  

Gov. Relations- Sen. Finan suggested that we need to proceed with the idea that there will not be any money from capital funds available for this project.

Education- Maggie has made initial contacts to Sinclair and Cin. State and will follow up.

	REMINDER:  January meeting is Thur. 1/20/11 @ 3:00 PM
Invite all new members.-Liz

REVOTE in January

	IV.  Action Items/Timeline
	Wayne asked for clarification of the calendar of usage specifically who is responsible for what.  Dan stated that our goal is to contact our primary users to see what dates they would use our center for the 2011 year.  He discussed the comp. bus. plan meeting and the thoughts of Lori Davies.  This is needed to form a comp. business plan and income summary.  Dan will discuss this with Spencer.
Larry suggested that we contact arts wave or culture works to see if they can give some guidance.  WRL gave some suggestions.
	

	V.  Old Business
	Nothing in addition.
	 

	VI.  New Business
	Dan handed out a list of items sent by the architect regarding differentiators of our project.  Dan gave examples that were shared in the email and Charles said that we need to excite the users.  We will continue using the list and Dan will bring it before the board for further discussion.

Calendar of Usage-Dan asked when the right time would be to tie this down with our users. No exact timeline was set.
	

	VII. Executive Session
	Motion was made for executive session and all present were in favor.
	

	VIII. Adjournment
	Motion to adjourn meeting was made by Senator Finan and seconded by Maggie @ 9:00am.  All in favor.
	

	IX. Next Meeting
	Thursday, January 20, 2011 @ 3:00PM in Otterbein Conference Room #112
	


- 1 -


