	Warren County Arts & Culture Center

	

	Committee:


	
	Date:

	December 18, 2009

	


	Presiding:

	Larry Hollingshead, Vice Chair
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Exec. Assistant
	Place:

	Otterbein, Conference RM #112



	Attendance:
 
	Larry Hollingshead, Wayne Dunn, Kelly Cowan, Otto Budig, Senator Richard Finan, and Dan Cunningham and Don Gilmore by teleconference



	Excused:
	Tom Raga, Dan Sadlier, Kimm Coyner, Maggie Hess and Steve Wilson


	

	                    Topic
	Discussion
	Action/Follow-up

	 I.  Approval of Minutes
	Motion made by Senator Finan and seconded by Kelly to approve November minutes.  Unanimously approved.    
	

	II.  Treasurer’s Report
	There was no treasurer’s report at this time. 
	

	III.  Executive Assistant Report
	Nothing reported.  No blog activity but it was noted that several new VIPs have been added to the database.
	

	IV.  Committee Reports
	Finance Report:  Otto discussed a community-planning group in Cincinnati that they had funds left over and the Greater Cincinnati Foundation asked where they should be distributed.  Otto suggested that they be sent to the center. Funds in excess of and $13,000.00 will be given to the WCACC.  The board offered a profound thank you to Otto for his continued generosity. 

Nominating committee:  Larry, Steve, Kimm, and Dan will meet with Ken Neufeld from the Victoria Theatre on January 5. They are interested in bringing his expertise to the group. Larry shared a conversation that he had with Kimm.  She expressed a desire to engage the younger generation of our community. Larry mentioned that Kimm suggested that the nominating committee think about talking to Toby Merchant.

Business plan was addressed.  Otto said that Kimm, Kelly and he would get together and have something to bring to the BOT meeting in Feb.  Dan mentioned that this plan is a comprehensive plan.  This would be a necessary item in the hiring of an Executive Director who will have the responsibility of handling the profit and loss of the center in the future development of the center.  Larry summarized Dan’s statement.  Otto provided examples of the duties of an executive director and these responsibilities of the P and L to some of the board last month.  Dan brought up the need for all board members to be talking with eligible and qualified people they know that might have interest in the executive director job as well as the ability to help with letters of intent for arts organizations that would be interested in our facility.  Otto asked if the objective is to bring in someone to work temporarily on a pro-bono basis.  Dan said yes.  Otto expressed how tough this scenario would be but he will have lunch with Dan and Steve Monger to discuss this possibility.  

Facilities Committee:  At a stand still until the direction becomes clearer.  He will work with Maggie on educational needs.  Otto asked if Wayne would be working with architect on this and what are the costs.  Wayne said that they would work with them and there will be cost but small fees that fall within the contract we currently have with them.  Otto asked if we have paid for reimbursable and we did approve a plan but funds have not been set aside yet.  Dan asked if WRL is doing any work for us and they are not.   Dan discussed a conversation he had with Charles about getting a future plan together so we can work with a major donor that has specific desires. Sen. Finan asked what we need first to go to our major donors.  Drawings, business plan, executive director, or letters of intent.  He believes that we need business plan first, letters of intent to follow, then we need drawings based on these letters, hire an executive director and then go to major our donors. Though it was agreed by several that you could approach donors before the hiring of a director. These drawings have been quoted as costing $50,000.00 plus a reimbursable of $4,000.  Don asked what those fees cover.  Wayne said that among other services they would create packages that we can use as a presentation for donors.  Dan would like to participate in the January meeting on the development of the comprehensive business plan with Kimm, Otto.  The last mention for facilities committee is that Rob Noonan would be working with them.

Larry traveled to Carmel, IN and shared some pictures of their new arts district.  This is a motivation to our group.  Pictures express our goals and they will go in the records.  He went to Toledo to see a development done by Larry Dillon and will bring pictures in the future.

Education Committee:  Larry talked with Maggie and they discussed the need to research topics of what the facility could offer.  Tom Isaacs, a member of the educational committee, approached Larry with suggestions of a summer music camp.  Tom also suggested a state fund that may be able to help.  Larry will ask him what this fund is.    

Governance Committee:  Nothing for today’s meeting.  Kimm told Larry that we have terms since we are a 501c3 so we will need to have an election in the next few months.

Development Committee:  Diane Ruder (VP of development at Otterbein) and Don have spoken.  He will be refreshing himself with the process.  Don asked if he could communicate with Otto on this process.  Don asked if we think that Pat Ryan may have a role in this aspect of development?  Wayne said that WRL has offered to guide us in fundraising direction.  SSR is not currently doing any work for us.  Dan stated that we might want to get a firm to help us with our regional niche.  

Liz shared the latest on donations made to the center.

The board had a good showing at the Shannon Jones banquet.  It was a worthwhile event.  Sen. Finan was able to talk with Shannon and lay the groundwork for our project.  

Larry and Steve Wilson met with Jim Keys.  He is Vice Chair of Atrium Medical Board and will become Chairperson in 2011.  He has opened up discussion with him regarding the center. 


	Liz Will send a copy of the contract to the board

	V.  Old Business
	Press release.  It was stressed that all VIPs receive these.  Wayne suggested that the board get these releases first.  Liz will make sure this happens 100%.

Planning process update:  Liz to revise goals and objectives with today’s discussions.

Dan C. and Jill Hreben will touch base monthly about our partnership.  Jill will propose a one of our members to go on the LLC board at Otterbein.  This will be Senator Finan.  She also stated that Don would talk on Otterbein behalf to our board.  Don asked if there was a conflict and the board feels that Don would be appropriate.  

Motion was made by Kelly Cowan and seconded by Otto to accept Don Gilmore as our representative from Otterbein homes.  All were in favor.

Regarding Capital budget of state of Ohio.  Sen. Finan asked if the architects could give us a preliminary cost so we can take a request to Shannon Jones and ask for $500,000.  Otto mentioned the strict rules of this money.  We will need guarantees that if our organization folds, we will have to pay it back.  Senator said we just want to get it in the budget and have it allocated or we will have to wait two more years to request.  Senator Finan said that something should be drawn at next meeting.  Wayne will contact WRL for this estimate. Don suggests that Sen. Finan should work with him and collaborate on this process.  Don will ask Jill to set up meeting between Sen. Finan and Larry Dillon who has many political connections and has a great interest in our project.   Tom Raga, and Shannon Jones should be asked to attend as well.
	 Liz will update Goals/Objective

	VI.  New Business
	Dan will work with Liz on an annual report.  Dan also would like a photo of the board taken in January.

We may want to think about having an appropriate gala in May to gather our constituents to celebrate our future.  He asked the board and Sen. Finan feels it’s too early to celebrate.  Otto asked what kind of venue he would like this to be.  Dan stated a meal in Warren county, on a weekday.  A simple way to invite new supporters.  Sen. Finan expressed that we should do this after the business plan and architectural drawings.  Maybe including those who have signed letters of intent to meet others wanting to be involved.  Don feels we need to  make this a great event.  Timing will be based on our progress.

Larry discussed having a meeting with the advisory council to share the thoughts of our letter of intent.  He also shared that the Fine Arts Fund is working on community art center day.  Somewhat of an open house for the community groups. 
	

	VII.  Adjournment
	Sen. Finan made a motion to adjourn the meeting and Larry seconded.  All were in favor.  Meeting adjourned at 8:50 AM
	

	VIII.  Next Meeting
	January 15, 2010 @ 7:30 AM in meeting room #112 at Otterbein.
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