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	Excused:
	Tom Raga and Steve Wilson, Maggie Hess, Kelly Cowan


	

	                    Topic
	Discussion
	Action/Follow-up

	I.  Approval of Minutes
	Motion made by Otto to approve the July minutes and Senator Finan seconded it.  All were in favor.
	

	II.  Treasurer’s Report
	Still looking for new treasurer.  No official report was submitted but the board did review the current balance of our account at WC Foundation.
	

	III.  Executive Assist. Report
	Nothing new to report at this time.
	

	IV.  Committee Reports
	Nominating Committee - Dan asked all trustees to make sure that we have all correct information and titles for them.  He also requested that we take some time at the September board meeting to nominate and elect our new executive board officers. 

 Kimm made a motion that we hold elections at the September meeting and review new nominees to the board.  This motion was seconded by Otto.  All were in favor.   

Dan asked the board if they want the nominating committee to move forward with the names that have already been discussed for our board.  Otto asked if the by laws control how we grow the board and how many are allowed.  Wayne said the by laws don’t address the executive committee directly but we are working with Donna Tweel to update the by laws to cover this.

Kimm made a motion that the nominating committee contact the individuals on the nominating list and ask them if they would be interested in joining our board.  Seconded by Otto.  All in favor.

Development Committee-Don reported that he raised half of his goal at this time.  He is expecting a final answer on a large donation in mid to late September and he has it allocated for the fundraising feasibility study.  This money will address our specific financial needs at this time. 

Finance-It was stated again that we are in need of a new treasurer.  Dan and Steve have spoken to a potential candidate and will hear back in the next week or so. 

Business Plan-Kimm and Otto will take another look at this and see if we have new information that should be added.  Also we need to make a piece that will be used in the marketing packet.  Hopefully we can have this in writing by our October meeting.

Education- ESS didn’t think their answers would be relevant so they will not be filling out survey.  They remain interested in our project however.

Governance-we will review the Articles of Incorporation and bylaws at the September meeting and will put it up for vote as to the changes being made regarding executive committee and by laws that are be updated.

Government relations- No changes.  We have to wait for elections in November.

Chair Report-“Blue Sky”discussion regarding an executive director.  Dan is discussing with Otterbein a shared resource.  Gary Horning has been talking this over with Jill as to how these two positions can be filled by one person at this time.  Don shared that Otterbein has done collaborative efforts in marketing and thinks this would be a great idea.  Dan will further this discuss with Jill and see how we can help move this idea forward.  Don offered to be involved in conversations with Otterbein.  Dan will bring a report to the September meeting regarding this discussion.  He will also work on a job description for the position in question.  The board all agreed that this would be a beneficial plan. 


	

	V.  Old Business
	Otto gave a report on the RFP’s from the three firms that submitted.  The range of fees were $21,000-$35,000.  Otto is concerned with the funds needed to support this study.  He also feels that the study must happen to insure the money needed to move forward. Larry mentioned that the board needs to look at the list of potential donors that were assigned many months ago for our “seed money”.  Dan thinks we need a business plan completed as well.  As for selecting the firm for this study; Kimm and Otto will meet with Valinsky and Skystone who are still considered for this job and Otto will send a letter to Pruehs and Associates to let them know that we will be moving in a different direction and we will not be using them.  The board all agreed that it would be best to use a more local firm for this project. 

Otto suggested an order for our next few steps:

1. Choose a study group

2. Make a list of all potential donors

3. Create the information packet that will be used when approaching our investors

4. Conceptual designs completed 

Wayne is to call WRL to ask for a quote to create drawings that can be used for the fundraising study.

The surveys were addressed again.  It was stressed that we need these completed quickly so that we can get this information to the architects timely so we can review the results in September.  

Liz was asked to determine exactly how much we have spent with the architect already.  She will get this information to Wayne.

Facilities Committee- This committee met and Doug Gallow suggested that we use the architect to analyze the surveys.  Wayne contacted WRL and they said that they would analyze the information in the completed surveys and carve out a design based on those needs.  We can add or change our plans based on this Survey summary.  He can make an official report in about two weeks once they have are info returned.  It was suggested that we forward the surveys to WRL so they can start this process.  Liz will contact WRL and inform them that we have more surveys coming.  Wayne will call WRL and ask them to attend our next board meeting in person.


	 

	VI.  New Business
	It was suggested by Senator Finan that we postpone our September meeting to September 24th so that we will have vital information regarding a large donation.  All were in favor. Nothing in addition.
	

	VII.  Adjournment
	Larry made a motion to adjourn at 8:45 AM and was seconded by Otto.  All were in favor.
	

	VIII.  Next Meeting
	September 24, 2010 @ 7:30 AM in the Otterbein Corporate Building, Gilmore Room
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