	Warren County Arts & Culture Center

	

	Committee:


	Warren County Arts and Culture Center Board of Trustees
	Date:

	August 14, 2009

	


	Presiding:

	Dan Cunningham, President
	Time:

	7:30 AM

	

	Recording:

	Liz Ludwig, Executive Assistant
	Place:

	Warren County Administration Building, Room 128-B



	Attendance:
 
	Dan C., Wayne Dunn, Dan Sadlier, Senator Finan, Kimm Coyner, Otto Budig, Larry Hollingshead, Kelly Cowan

Guests:   Mitchell Lyles, Paul Siemborski, Bradford Watson, all from Westlake Reed Leskosky and Denny Means, Charles Cornett, David Donovan, Randy Krause, and Claudia Rudolf Barrett.  Also, Lisa Williams-Skystone Ryan 



	Excused:
	Steve Wilson, Maggie Hess and Tom Raga


	

	                    Topic
	Discussion
	Action/Follow-up

	  I.  Westlake Presentation
	Wayne and Charles Cornett introduced the team from WRL to the board on behalf of the Facilities Committee.  Paul introduced his company. Their presentation offered slides of buildings already constructed and color renderings to that could be examples used during the fundraising period.  Paul gave examples of theaters around the country that are similar to the theater that we are considering.  Each example had a different feature that we may want to consider.  The discussion covered details such as seating, rehearsal space, lobby, classrooms and the actual structure materials themselves.  Paul suggested a field trip to Cleveland to see the Hanna Theatre that is a 500 seat theater.  The team from WRL discussed how they can assist us at this point in our process and gave detail description of what we may need from them to get ready for our fundraising campaign.  Questions were accepted from the board and suggestions were made as to what our next steps should be.  One question addressed by Otto was how the firm assesses the fees with all the services offered.  Paul said that the fee is about 10% of the cost of the entire project.  A proposal has been given to Wayne to break down many of the expected costs.  These are from start to finish.   Dan S. asked if outside services needed will fall in the 10% and Paul said yes.   Funding was discussed.  Another question was what sources might we use?   The answer is that each situation is different.  The private sector will probably be the most involved in funding.  Paul was asked directly about his opinion of the sites.  He noticed the pluses and minuses of all the sights.  He expressed that we have very good options in front of us.  

Wayne also discussed the field trip that the facilities committee went on and handed out a summary report.  He stressed the importance of having a program director hired early in the building process.  

Wayne was asked why the facilities committee has chosen WRL to work with and the process taken in this selection.

       1.  Wayne looked at 9 different architect

2. Used the same scoring and selecting process that the county uses

3. WRL is a national firm that specializes in theatres and cultural venues.

4. WRL is unique in that it is the only architectural firm to  have all specialists on staff.

5. The specialists are involved with the design as it is being developed so fewer change orders are needed.

6. Committee felt that WRL would create a facility that fits the locale, not a particular style. 

7. WRL has a strong track record in Ohio

8. 501c3 experience and help with fundraising

Otto made a motion that the board retain WRL pending negotiation of the contract and Sen. seconded . All in favor.


	Wayne will call WRL and will request that they come on the 31 to the meeting with Otterbein.



	II. Approval of Minutes
	Otto made a motion that the board accepts the minutes from the July meeting and was seconded by Kimm.  Unanimously accepted. 
	

	III.  Planning Process
	Lisa Williams from SSR handed out a report on the next phase of our site selection.  She discussed the RFP’s that were presented to the site selection committee.  The Y, Otterbein, and See Ideas, Inc. all submit information on their sites. Kingswood asked to be considered if we are at this stage a few months from now but were unable to submit a proposal at this time. She described the process and gave her opinion of the information they submitted.  Lisa went into some detail regarding the strengths of each location and the opportunities that would best suit our needs.  She stated that within the Otterbein proposal, there are two different land options and we have to carefully consider both.  They meet all of our needs and offer a partnership that will be a strong advantage.  Co marketing opportunities are also very enticing.  It was suggested that we develop a business plan at this time to move forward with the fundraising feasibility study.     Otterbein would like to meet with the board members Aug. 31, at 3PM.  It was suggested that Paul be a part of this visit to give his professional opinion of the site.

Larry introduced David Donovan to the board.  David shared the history of the Chorus and Lebanon Symphony.  He introduced Claudia Barrett and Randy Crouse to the Board.  He discussed the needs and desires of their organizations. David described the need for the art center especially for his organization.   3 key issues were discussed: 1.  Stage size, needs to be large enough for the entire orchestra.  But also need for chorus which include three tier seating.  16x40 plus roughly 1600 sq feet.  A pit requirement would be needed.  Seating capacity a must.  His cost for performance with rehearsal time is $8500-$13,500.  Gate receipts never cover costs but need to contribute greatly. He expressed that with 350 seats the costs cannot be covered enough to make a good contribution.  He feels that he has larger groups of 500-650 already attending his performances.  A 500 seat house would be far more beneficial. David was asked how much use his organization would have for the center.  He estimated 5 performance dates with 2 rehearsals each.  Claudia would add 3 performances with rehearsals.  It was mentioned that these organizations all have donors that may contribute to the center.  
	

	IV. Committee Reports
	Conflict of interest forms were discussed.  Donna Tweel will revise and board agreed that disclosure at the beginning of meeting is fine. 

Motion was made by Senator Finan to approve policy with the mentioned changes 1.  to remove the 2nd page and 2.  to do a verbal disclosure at the beginning of each meeting.  This was seconded by Kimm.  All in favor.

Hand out of seed money request was distributed.  All will contact Liz as they set meetings.

Dates for board meeting will be changed to 3rd Friday 18th
A motion was made by Otto that the board accept the resignation of Bill Bloebaum and send a formal thank you for his work and dedication.  Seconded by Senator Finan.  All in favor.
	

	V.  Treasurers Report
	Kimm made a motion to accept the accounting procedures set forth by the board.  Otto seconded and all were in favor. 
	 

	VI.  VIP/Blog
	No update given on the VIP or Blogs
	

	VII.  Executive Session
	No Executive session.  Senator Finan made a motion for adjournment and was seconded by Otto.  All in favor.  Meeting adjourned  @ 9:39 AM
	

	VIII.  Next Meeting
	September 18, 2009 @ 7:30 AM in Conference Room 128-B, First floor of WC Admin. Building.
	Liz will contact all board members to see if they are available on the 3rd Friday of the month and confirm with all.
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