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	Presiding:
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	Attendance:
 
	Larry Hollingshead, Dan C., Kimm Coyner, Tom Raga, Maggie Hess, Kelly Cowan, Otto Budig, Senator Richard Finan 

Guest:  Michelle Schneider



	Excused:  
	Steve Wilson, Wayne Dunn, Dan Sadlier, Don Gilmore-our technical difficulty


	

	                    Topic
	Discussion
	Action/Follow-up

	I. Approval of Minutes


	   Motion to approve March minutes was made by Larry and seconded by Senator Finan   All were in favor.                                              


	

	II. Treasurer’s Report
	Kimm handed out a treasurer’s report.  A motion was made by Kelly to accept the report and seconded by Otto.  All were in favor.
	

	III.  Executive Assistant Report
	Liz reported that she is working with Meredith Raffel to complete the 2009 annual report and will have it ready by next meeting.

Liz is helping coordinate the process of creating a packet that will be used in the LOI .

No new VIPs or blogs to report


	

	IV.  Committee Reports
	Working Group:  Kelly Handed out a Timeline.  She described what this group and the process that was set in place were doing.  The packet that will be used in the marketing to our constituents will consist of:

1. 2 page summary of the 3 AMS phases

2. One page project description

3. Cover letter of our vision

4. Concept site plan

5. Questionnaire that asks the organizations of their specific needs

The board will review a comprehensive list of arts groups and list them.  Those determined to be “A” list or possibly “B” list will be the groups that we visit in this phase.  The groups that we aren’t sure of will receive the packet, minus the questionnaire, to see if we have interest that we don’t yet know about.

The process is setting up a meeting once designated which board member will be responsible for the group.  This meeting with the constituent will be to introduce yourself and the project again, present the packet, and set a timeline for the completion of the questionnaire.  It will also be a time to mention the events that we are planning to spark excitement. We thought that two get-togethers would be beneficial.  One was an architectural planning meeting for all “A” listers to sit down with site planners and have dialogue with all groups.  After that, we thought it would be nice to have some sort of Gala to increase excitement.  

These packets will be put together and voted on by the board at the May meeting.

June will be the month that board members set the meetings and with a three-week timeline for the filling out of the questionnaire, we will be ready to give Lori Davies the answers to her questions in regards to the comprehensive business plan.  By fall we will be setting a date for the Architectural planning meeting and the Gala will follow after that.  Fundraising can begin only after we have the business plan and firm relationship with arts organizations interest in using the facility.  Possibly to begin as early as November.  

Kelly also addressed the Letter of Intent process and reminded us that at the last meeting of the working group, we decided not the do a LOI due to the suggestions of those present.  Kimm and Otto said that we should wait until we are further down the road and after we have a firm relationship with the organizations to ask for anything in writing.  The process created for this phase is noted as the “Cowan Plan”

                                      Cowan Plan

1. Have a pre-meeting to compile information used to develop a packet for the Board’s use in the re-engaging with constituents.

2. The entire BOT and the VIPs on working group committee to review the draft of the packets and make final revisions at the May 21st meeting.

3. Chunk and assign constituents to board members

4. Larry to make an explanation of how to manage relationships with the assigned constituent.

Larry briefly described the duty of the relationship manager.  The goal is to build trust and strengthen the relationship.  This has to be open ended and not limited.  Each group will have different needs and the manager will have to work according to those needs.

Otto asked if these packets would also work for the fundraising phase.  It was thought that some of the information will be the same but a “glossy folder” needs to be developed for this phase.  We will ask Otterbein marketing to help in this task.     

Finance- Kelly will continue to work with Lori on developing the business plan.

Development- Dan shared that Don is talking with individuals to develop stronger relationships.  He will continue to talk with the BOT to get their suggestions.  The board needs to plan for gathering more seed money for this phase.  Larry committed to renew his efforts to seek these funds.   Senator Finan brought up the thought that we are working with two different fiscal suppliers:  Seed money, and capital dollars.  These packets should be different.  We are probably needing to raise $300,000 in seed money to be able to hire an Exec. Dir.  Tom questioned if we need to hire a professional to help us move forward in the seed money process.  We have to assume that the Ohio capital bill won’t be decided on until after the November election.

Otto asked what the budget looked like that was created last year.  Kimm has a copy and will send.

Nominating-Dan brought up whom to nominate.  Senator Finan suggested that we might want to have a “big board” and an executive committee so that we can get influential people on our board who may be too busy. Large board will meet 4 times a year and exec. group meets monthly.  Dan, Larry and Steve will meet and discuss new board members. Names were exchanged and the Nominating committee will discuss some of these individuals.  

Maggie suggested that we look at the biggest employers in Warren Co. to see if we have names to come to BOT.  Kimm will offer suggestions and will attend meetings of nominating committee.
Facilities-nothing to report at this time.

Governance and Government relations-Nothing in addition to what was already discussed.

Chair Report-Nothing in addition to what was already discussed.


	Liz will compile a list of all the arts groups and get it to the BOT.  Ask Meredith, Charlie and Wayne. This list needs to be viewed in May.

Talk with Don about developing a packet that will be used to approach donors.  Dan will talk to Don about this. “Glossy folder”

Kimm will send the list of largest WC employers to BOT.  

Kimm will send the budget that was written for seed money to Otto



	V.  Guest
	Michelle Schneider introduced herself to the board.  She expressed her interest and support of our project.  She shared her political history in helping with funds on similar projects in our area.  
	 

	VI.  Old Business/New Business
	Nothing in addition.
	

	VII.  Adjournment
	Motion to adjourn made by Senator Finan and seconded by Tom.  Unanimously agreed.  Adjourned at 9:10 AM
	

	VIII.  Next Meeting
	May 21st, 2010 at 7:30 AM @ Otterbein Room #112
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